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Feasibility Study Goals and Objectives

Determine the Jail and Sheriff’s Office 10 (2028) and 20
(2038) year needs.

Determine how these needs may be satisfied through the
renovation / expansion of the existing facility, repurposing of
an existing facility, construction of new facility on the current
site, or construction of a new jail on a different site.

Develop design, construction and staffing budgets that will
maximize operational efficiency.

Explore building and site options to address the current and
future needs to determine the most cost effective and
beneficial solution.

Define the conclusions of the Study for consideration by the
Shiawassee County Board of County Commissioners.



Feasibility Study Approach and Methodology

PHASE 1: ’ PHASE 2:
PRE-PROJECT STRATEGIC PLANNING

s Project “Kick-Off-Meeting” s Complete Analytics

- Confirm Approach and Methodology e  Define Space Standards and Complete Existing Space Analysis

- Confirm Study Participants and Contact Information e Confirm and Document Existing Staffing

- Define Study Committee, Roles and Communication e Complete Space and Staff Projection Models (2025 & 2035)

- Conflrrr_l Goals _and Objectives of Study e  Complete Projection Modeling and Define Planning Models

} gete;mlnse Pﬁe\élelw anc? E)Apiprov?;lProcess o Complete Existing Facility Analysis - Jail

) ontirm sehedule and Lielverables _ e  Conduct User/Department Interviews
¢ Ic)evelop Pla? Bas‘; Ss}izts If Otlﬂ- EXlstt.mg apade-~algsisand ¢ Complete Interim Strategic Planning Phase Report and Review

AMMICalon-o Y nionmation Conclusions with Study Commaittee, Users/Departments

o Develop, Issue and receive User/Department Questionnaires 4 P
o  Develop and Issue Request for Historic Data and Information

Necessary for the Study

PHASE 4: PHASE 3:
CONCEPTUAL DESIGN & ESTIMATING 4 STAFF & SPACE PROGRAMMING

s Develop Occupancy Scenarios, Blocking Diagrams and Site s Define Departmental Operational Philosophies

Utilization Plans For Identified Options e Develop Departmental Staffing Plan in Five Year Increments
s Develop Site Utilization Diagrams Including Identified Options to 2035

and Parking Sgenanos _ . * Identify Special Programming Needs Including IT. Records
*  Prepare Graphics and Related Information to Communicate the Storage, Space Amenities, Etc.

Demgr.l Options. ¢  Develop Detailed Architectural Program (@ 2025 And 2035
: ]?)Z%gféonaoétgl;ri{;fteg;Cli‘r(f)cl?;;fl:g tPro'ect Cost/Estimate and * JDeloeBoentel Shaed Som Bilmeter Ghpormmlies

oop J e  Define Critical Adjacencies

Anticipated Schedule for the Preferred Coneept s User/Department Staffing and Space Program Review
e  Prepare and Present a Draft and Final Study Reports to the Meetin gIs) & P &

Planning Committee and Commissioners . .

e Complete Interim Staff and Space Programming Phase Report
and Review Conclusions with the Study Committee,
Users/Departments




Analytics and Projection Modeling - Jail
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Analytics — Jail Historical Data Summary
e n nNLDLLWWAMAMMMMMGGMMGGGLnAmSn\=>="»=="”.\"”..."”."\"".\”\..".\.&.\.\.\\.=>%.}=/==.LkL5=G.>=..>..._=">-==.-=:=-.

Component 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 Period Average | Notes
A. Jail Population/Bookings
0.1[Males 2,876 2,718 2,944 2,709 2,823 2,530 2,413 2,274 2,209 1,941 2,058 2,500
0.2|Females 921 898 913 891 932) 718 739 721 630) 636 613 783
0.3 Juveniles I
0.4/ Total Jail Population/Bookings 3,797 3,616 3,857 3,600 3,755 3,248 3,152 2,995 2,839 2,577 2,671 3,282
0.5|Adult/Female Adult] Female| Adult] Female] Adult] Female| Adult| Female| Adult] Female| Adult] Female| Adult] Female| Adult| Female| Adult] Female| Adult] Female| Adult] Female| Adult] Female
0.6[Ratio 75.7%| 24.3%| 752%| 24.8%| 76.3%| 23.7%| 75.3%| 24.8%| 75.2%| 24.8%| 77.9%| 22.1%| 76.6%| 23.4%| 75.9%| 24.1%| 77.8%| 22.2%| 75.3%| 24.7%]| 77.0%| 23.0%| 76.2%| 23.8%
0.7|Average Bookings per Month 316 301 321 300 313 271 263 250] 237 215 223 274 2
0.7[Average Bookings per Day 10 10 11 10 10| 9 9) 8 8 7 i 9 3
B. Average Daily Population (ADP)
0.1|Total Average Daily Population 122 121 129 120 133 136 138 140 126 125 124 129]
0.2) Average Daily Population of Male 92 91 98 90 100 106 106 106 98 94 96 98
0.3|Average Daily Population of 30, 30 31 30) 33 30 32 34 28 31 28 31
Female
C. Releases
0.1|Total Number of Annual Releases 3,858 3,633 3,826 3,615 3,732 3,273 3,140 3,009 2,848 2,610 2,657 3,291
0.2|Total Average Releases per Month 322 303 319 301 311 273 262 251 237 218 22 274 2
03|Total Average Releases per Day 11 10 10 10 10 9 9) 8 8 7 7 9 3
D. Transportation
0.1]Annual Number of Inmates
Transported to MI DOC
E. Average length of Stay

0.1|Sentenced Male and Female
0.2|Un-sentenced Male and Female

0.3|Total Average Length of Stay 10 10 11 10 10 9 9 8 8 7 7 9 3
F. Criminal Arrests
0.1|Total Annual Criminal Arrests 2,039 2,007 2,117 2,180 2,197 2,006 1,992 2,132 2,094 1,740 1,714 2,020 4
G. Meals
0.1|Total Annual Meals Served
(HL. Felony/Misdemeanors
0.1|Felony 958 981 1,037 983 1,080 1,029 1,020 886 935 9290 4
0.2[Misdemeanors 3,106 2,852 2,880 2,661 2,543 2,427 2.260 2,202 2,021 2,550' 4.
0.3|Total 4,064 3,833 3,917 3,644 3,623 3,456 3,280 3,088 2,956 3,540 4
. Out of County Bed Rentals
0.1[MDOC
Beds 806 383 945 2,026 262 2,577 1,694 675 715 1,237 1,616 1,176
0.2|Statewide
Beds 0l 0 199 0 78 0) 197 2,851 2,849 555 1,049 707
0.3|Genesee County
Beds 0 0 0 0 1,631 1,739 1,663 2,849 5,652 3,446 4,741 1,975
0.4|Tuscola County
Beds| 0l 0 216 1,421 0 0) 0 0 0 0 0 149)
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0.5|Hamtramck

Beds| 0| 0 0 0 0 0 0) 0| 0l 0 1,342 122
Total Beds 806 383 1,360 3,447] 1,971 4,316 3,554 6,375 9,216 5,238 8,748 4,129
Total Bed Period Average 375.32
Total Revenue to Shiawassee] $  28,210.00] $ 13,510.00| § 45,530.00[ § 120,020.000 § 159,246.00) § 151,086.00] $  123,405.00] S 208,890.00( $ 308,302.00 § 180,566.00] § 300,949.00] $§ 1,639,714.00)

County|
Total Revenue to Shiawassee, $  149,064.91

County Period Average|
Rate Per Bed| $ 35.00] $ 3527| $ 3348| S 34821 $ 80.79] S 3501 $ 34.72| 8 3277 $ 3345 $ 3447 S 3440 8 38.50

Notes:

1. No information provided.

2. No information provided. Based upon Total Juil Population/Bookings divided by 12 months.
3. No information provided. Based upon Total Jail Population/Bookings divided by 365 days.
4. Includes all county law enforcement agencies.
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Year/Race Under 17| Ratio | 17-24 | Ratio | 25-29 | Ratio 30-34 | Ratio | 35-39 | Ratio | 40-44 | Ratio | 45-49 | Ratio | 50-54 | Ratio | 55-59 Ratio | 60-64 | Ratio | 65 & over | Ratio Total
Total Booked 3,797 3,797 3,797 3,797 3,797 3,797 3,797 3,797 3,797 3,797 3,797| Inmates | Ratio
2007 3,797
Asian or Pacific 0| 0.00% i} 0.03% 1 0.03% 3 0.08% 0] 0.00% 0] 0.00% o 0.00% o] 0.00% 0 0.00% 0 0.00% 0] 0.00% 5 0.13%
Island
Black 0|  0.00% 18 0.47% 29 0.76% 431 1.13% 23] 0.61% 13] 0.34% 11 0.29% 9| 0.24% 5 0.13% 0 0.00% 0] 0.00% 151 3.98%
Black/Non-Hispanic of  0.00% &) 0.00% 4 011% ol 0.00% 51 013% 0] 0.00% o 0.00% o 0.00% o 0.00% 0 0.00% o] 0.00% 9 0.24%
Unknown 0|  0.00% 3 0.08% 2 0.05% 6|  0.16% 1 0.03% 1| 0.03% 2 0.05% 0| 0.00% ol 0.00% 0 0.00% 1] 0.03% 16|  0.42%
Unknown/Hispanic of  0.00% 0 0.00% 0 0.00% o 0.00%; o] 0.00% 0] 0.00% o 0.00% o 0.00% o 0.00% 0 0.00% ol 0.00% 0f 0.00%
Unknown/Non- ol  0.00% 0] 0.00% 0 0.00% o 0.00% 2] 0.05% 0] 0.00% o 0.00% ol 0.00% o 0.00% 0 0.00% of  0.00% 2] 0.05%
Hispanic
White 0|  0.00% 175 4.61% 373 9.82% 418 11.01% 3531 9.30% 314] 8.27%, 272 7.16% 211 5.56% 161 4.24% 57 1.50%, 571 1.50% 2,391] 62.97%
‘White/Non-Hispanic of  0.00% 2] 0.05% 70 1.84% 771 2.03%) 431 1.13% 17] 0.45% 36 0.95% 19] 0.50% 3 0.08% 1 0.03% 1| 0.03% 269 7.08%
Total 0] 0.00% 199 5.24% 479] 12.62% 547 14.41% 427] 11.25% 345| 9.09% 321 8.45% 239| 6.29% 169 4.45% 58 1.53% 59| 1.55% 2,843] 74.87%
2008 3,616 3,616 3,616 3,616 3,616 3,616 3,616 3,616 3,616 3,616 3,616/ 3,616
Asian or Pacific 0 0.00% 0 0.00% 3 0.08% 1 0.03%! 1 0.03% 0] 0.00% 0 0.00% 0] 0.00% 0l 0.00% 0 0.00% 0 0.00% 5 0.14%)
Island
Black 4] 0.00% 30 0.83% 33 0.91% 29 0.80%! 29 0.80% 201 0.55% 14 0.39% 151 0.41% 12] 0.33% 1 0.03% 0 0.00% 183 5.06%)
Black/Non-Hispanic of  0.00% [ 0.00% 8 0.22% ol  0.00% o] 0.00% 1| 0.03% o 0.00% 0 0.00% o 0.00% 0 0.00% of  0.00% 9 0.25%
Unknown ol 0.00% 1 0.03% 2] 0.06% 3 0.08% 4 0.11% 2| 0.06% 1 0.03% o] 0.00% 0 0.00% 1 0.03% 0] 0.00% 14  0.39%)
Unknown/Hispanic 0 0.00% 0 0.00% 0 0.00% 0 0.00%! 0 0.00% al  0.00%| 0 0.00% 0] 0.00% 0l 0.00% Q 0.00% 0 0.00% 0 0.00%)
Unknown/Non- of  0.00% 0 0.00% 0 0.00% ol 0.00% o] 0.00% 0] 0.00% o 0.00% 0 0.00% o 0.00% 0 0.00% ol 0.00% 0f  0.00%
Hispanic
White 0|  0.00% 184  5.09% 390 10.79% 381 10.54% 314 8.68% 284 7.85%, 288  7.96% 165 4.56% 125 3.46% LES 1.47% 43| 1.19% 2,227] 61.539%
White/Hispanic of  0.00% 0 0.00% 0 0.00% ol 0.00% 0] 0.00% 1| 0.03% 0o  0.00% 0| 0.00% 0ol  0.00% 0 0.00% 0] 0.00% 1| 0.03%)
‘White/Non-Hispanic of  0.00% 6 0.17% 68 1.88% 73 2.02% 351 097% 21| 0.58% 281 0.77% 16| 0.44% 4 0.11% 2 0.06% 3| 0.08% 256  7.08%
Total 0l 0.00% 221 6.11% 504] 13.94% 487 13.47% 383 10.59% 329| 9.10% 331 9.15% 196 5.42%) 141 3.90% 57 1.58% 46| 1.27% 2,695| 74.33%
2009 3,857 3,857, 3,857, 3,857 3,857 3,857 3,857 3,857 3,857 3,857 3,857 3,857
Asian or Pacific ol 0.00% 0] 0.00% 1 0.03% ol 0.00% 0] 0.00% 0] 0.00% 1 0.03% ol 0.00% 0o 0.00% 0 0.00% of  0.00% 2] 0.05%
Island
Black 0 0.00% 47 1.22% 41 1.06% 32 0.83%! 41 1.06% 361 0.93% 26 0.67% 19 0.49% 9 0.23% 2 0.05% 1| 0.03% 254 6.59%)
Black/Non-Hispanic 0] 0.00% 0 0.00% 8 0.21% o 0.00%: 2l 0.05% 1| 0.03% 0o 0.00% 0| 0.00% ol 0.00% 0 0.00% ol 0.00% 11|  0.29%
Unknown 0|  0.00% 4] 0.10% 4] 0.10% 51 0.13% 4] 0.10% 4] 0.10% 0  0.00% 2| 0.05% 0  0.00% 0 0.00% ol 0.00% 23| 0.60%
Unknown/Hispanic of  0.00% 0 0.00% 0 0.00% of  0.00% o] 0.00% 0] 0.00% o 0.00% o 0.00% 0 0.00% 0 0.00% 0] 0.00% 0f  0.00%
Unknown/Non- o  0.00% [ 0.00% 0 0.00% ol 0.00% 2| 0.05% 0] 0.00% o 0.00% of 0.00% 0l  0.00% 0 0.00% o 0.00% 2l 0.05%
Iispanic
'White o  0.00% 226 5.86% 474 12.29% 404 10.47% 298] 7.73% 282 7.31%, 2731 7.08% 155 4.02% 124]  3.21% §5 1.43% 52] 1.35% 2343 60.75%)
White/Hispanic of  0.00% 8 0.21% i 0.00% ol 0.00% ol 0.00% 0] 0.00% o 0.00% 0| 0.00% o 0.00% 0 0.00% ol 0.00% 8  0.21%
‘White/Non-Hispanic ol 0.00% 14 0.36% 120 3.11% 451 1.17% 271 0.70% 26| 0.67% 151 0.3%% 201 0.52% 3 0.08% 5 0.13% 4 0.10% 279 7.23%
Total 0f  0.00%] 299 7.75% 648 16.80% 486 12.60% 374 9.70% 349 9.05% 315 8.17% 196] 5.08%) 136] 3.53%) 62] 1.61% 571 1.48% 2,922| 75.76%!
2010 3,600 3,600 3,600 3,600 3,600 3,600 3,600 3,600 3,600 3,600 3,600 3,600
Asian or Pacific of  0.00% 0] 0.00% 0 0.00% 1| 0.03% 1 0.03% 0] 0.00% 0o 0.00% 0 0.00% 0  0.00% 0 0.00% of 0.00% 2] 0.06%
Island
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Black of  0.00% 0] 0.00% 4 011% 0] 0.00% 0]  0.00% of 0.00% O 0.00% o 0.00% o 0.00% o] 0.00% O 0.00% 4 0.11%)
BlackNon-Hispanic ol  0.00% ol 0.00% 8 0.22% 11 0.03% 4 011% Il 0.03% o 0.00% 11 0.03% ol 0.00% ol 0.00% ol 0.00% 15| 0.42%
Unknown 0 0.00% 5 0.14% 2 0.06% 2| 0.06%, 1 0.03% al  0.00% Q 0.00% 0l 0.00% 1 0.03% 0 0.00% al  0.00% 11 0.31%
Unknown/Hispanic 0] 0.00% 0] 0.00% o] 0.00% 0] 0.00%] 0] 0.00% O 0.00% O 0.00% 0l 0.00% o 0.00% 0] 0.00% 0] 0.00% 0] 0.00%)
Unknown/Non- 0  0.00% 0 0.00% 4 0.11% 4 0.11% 0 0.00% ol 0.00% 0 0.00% 0 0.00% 0 0.00% 0 0.00% 0] 0.00% 8' 0.22%
|Hispanic
White 1| 0.03% 216 6.00% 398 11.06% 398| 11.06% 255  7.08% 220 6.11% 180]  5.00% 156 4.33% 100  2.78% 38 1.06% 29] 0.81% 1991] 55.31%|
White/Hispanic ol  0.00% 0] 0.00% 1 0.03%] 1] 0.03% 0] 0.00% o 0.00% o 0.00% 0ol 0.00% o 0.00% o 0.00% ol 0.00% 2] 0.06%
White/Non-Hispanic of  0.00% 531 1.47% 151 4.19% 66 1.83% 291 081% 30| 083% 28] 0.78% 29[ 0.81% 9  0.25% 3] 0.08% 51 0.14% 403| 11.19%
Total 1] 0.03%| 274] 7.61% 568 15.78%) 473| 13.14% 290] 8.06%| 251| 6.97% 208 5.78% 186 5.17%| 110]  3.06%] 41| 1.14% 34| 0.94% 2,436] 67.67%
2011 3,755 3,755 3,755 3,755 3,755 3,755 3,755 3,755 3,755 3,755 3,755 3,755
Asian or Pacific of  0.00% 0] 0.00% 1 0.03% 0 0.00%) 1| 0.03% of  0.00% of - 0.00% ol 0.00% o 0.00% o] 0.00% ol 0.00% 2| 0.05%
Tsland
Black 4 0.11% 48] 1.28% 38 1.01% 52)  1.38%) 451 1.20% M4 1.17% 31 0.83% 18] 0.48% 13 0.35% o] 0.00% 6 0.16% 299  7.96%
Black/Non-Hispanic of  0.00% 4 0.11%| 13 0.35% 51 0.13% 6 0.16% 6l 0.16% 1| 0.03%) of  0.00% 1 0.03% 0] 0.00% of  0.00% 36|  0.96%)
Unknown o 0.00% 3] 0.08% 1 0.03%) 0] 0.00%| 0 0.00% 21 0.05% Il 003% ol 0.00% o 0.00% o 0.00% o 0.00% 7| 0.19%)
Unknown/Hispanic of  0.00% 0] 0.00% o 0.00% o 0.00% 0] 0.00% of  0.00% o 0.00% ol 0.00% o 0.00% o] 0.00% o 0.00% 0]  0.00%
Unknown/Non- o 0.00% 0 0.00% 1 0.03% 1 0.03%| ] 0.08% gl  0.00% a 0.00% 0 0.00% Q 0.00% 0 0.00% gl 0.00% 5 0.13%
|Llispanic
White o 0.00% 290 1.712% 351 9.35% 349 9.29% 274 7.30% 267 7.11% 166 4.42% 126] 3.36% 94 2.50% 32 0.85% 16| 0.43% 1965] 52.33%)
White/Hispanic ol 0.00% 0] 0.00% 1 0.03% 0]  0.00% 0 0.00% 0] 0.00% Of  0.00%) Of  0.00% Of  0.00%; 0] 0.00% 2| 0.05% 3| 0.08%
White/Non-Hispanic of  0.00% 701 1.86% 166  4.42% 65 1.73%) 491 130% 39| 1.04% 36| 0.96% 251 0.67% 1 0.19% 2| 0.05% 8| 0.21% 467] 12.44%|
Total 4] 0.11%| 415 11.05% 572 15.23% 472 12.57% 378 10.07%)| 358 9.53% 235] 6.26% 169 4.50%| 115 3.06% 34 0.91% 32| 0.85% 2,784 T4.14%
2012 3,248 3,248 3,248 3,248 3,248 3,248 3,248 3,248 3,248 3,248 3,248 3,248
Asian or Pacific of  0.00% 0] 0.00% ol 0.00% 0 0.00% 0] 0.00% 21 0.06% o 0.00% ol 0.00% o  0.00% o] 0.00% ol 0.00% 2] 0.06%
Island
Black 5| 0.15% 55 1.69% 35 1.08% 61)  1.88%) 31 095% 29 0.89% 21 0.65% 21| 0.65% 7| 0.22% 2| 0.06% 3| 0.09% 270  8.31%)
Black/Non-Hispanic ol 0.00% 21 0.06% 23 0.71% 1| 0.03% 13 040% 1| 0.03% o 0.00% ol 0.00% 1 0.03% o 0.00% of  0.00% 41 1.26%
Unknown 0] 0.00% 3 0.09% 3] 0.09% 31 0.09%) 0] 0.00% 1] 0.03% 0 0.00% O 0.00% o 0.00% 0 0.00% 0] 0.00% 10| 0.31%)
Unknown/Hispanic o 0.00% 0 0.00% 0 0.00% 0 0.00%, 0 0.00% al  0.00% Q 0.00% 0l 0.00% 0 0.00% 0 (0.00% al  0.00% 0 0.00%
Unknown/Non- ol 0.00% 0] 0.00% o 0.00% 0 0.00%) 1l 0.03% of  0.00% o 0.00% ol 0.00% o 0.00% 0] 0.00% of  0.00% 1| 0.03%)
|Hispanic
White ol 0.00% 201 8.96% 334 10.28% 315]  9.70% 234 7.20% 183 5.63% 135 4.16% 106|  3.26% 68  2.09% 321 0.99% 201 0.62% 1718] 52.89%)
White/Hispanic ol  0.00% 21 0.06% o]  0.00% 0] 0.00% 0] 0.00% 1| 0.03% o 0.00% ol 0.00% o  0.00% 0]  0.00% 0 0.00% 3] 0.09%
White/Non-Hispanic of  0.00% 95| 2.92% 151 4.65% 79| 2.43%) 371 1.14% 25 0.77% 301 092% 15] 0.46% 10 031% 7 0.22% 3 0.09% 452) 13.92%
Total 5| 0.15%]  448| 13.79% 546| 16.81% 459 14.13% 316] 9.73%)| 242 7.45% 186 5.73% 142| 4.37%| 86| 2.65% 41 1.26%, 26| 0.80% 2,497| 76.88%
2013 3,152 3,152 3,152 3,152 3,152 3,152 3,152 3,152 3,152 3,152 3,152 3,152
Aslan or Pacific of  0.00% 0] 0.00% o] 0.00% 0] 0.00%| 0] 0.00% 1| 0.03% o 0.00% ol 0.00% o 0.00% o] 0.00% o 0.00% 1] 0.03%
Island
DBlack 1] 0.03% 461 1.46% 38 1.21% 390 1.24% 41 1.30% 28| 0.89% 23] 0.73% 11] 0.35% 8| 0.25% 6]  0.19% 21 0.06% 243] 7.71%
Black/Non-Hispanic 0 0.00% 14 0.44% 6 0.19% 3 0.10%%! 9 0.29% 4] 0.13% 7 0.22% 0l 0.00% 1 0.03% 0 0.00% al  0.00% 44 1.40%
Unknown ol 0.00% 3 0.10% 3] 0.10% 1| 0.03%] 2l 0.06% of  0.00% o  0.00% ol 0.00% o 0.00% o] 0.00% 0  0.00% 9  0.29%)|

10
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Unknown/Hispanic Of  0.00%, 0] 0.00% 1 0.03% 0f  0.00% 0] 0.00%) of  0.00% 0] 0.00%| 0] 0.00% 0 0.00% 0] 0.00% 0] 0.00% 1] 0.03%]
Unknown/Non- o 0.00%, 0] 0.00% 2| 0.06% 0f  0.00%| o] 0.00%) of  0.00% 0 0.00%| 0] 0.00% 0 0.00% 0] 0.00% 0 0.00%) 2] 0.06%)]
|Hispanic
White 1 0.03% 321 10.18% 259 8.22% 2901  9.20% 189 6.00%| 182 577% 144 4.57%! 100] 3.17% 77 2.44% 36 1.14% 26 0.82%] 1625| 51.55%
White/Hispanic Of  0.00%) 3] 0.10% 0] 0.00% Of  0.00%| o] 0.00%| O 0.00% 0 0.00%| 0] 0.00% O 0.00% 0] 0.00% 0 0.00%] 3| 0.10%)
White/Non-Higpanic 0  0.00%, 106  3.36% 107]  3.39% 84]  2.66% 521 1.65%, 201 0.63% 291 0.92% 28| 0.89% 7 0.22% 6] 0.19% 7| 0.22%) 46| 14.15%
Total 2| 0.06%| 493| 15.64% 416] 13.20%| 417 13.23% 293 9.30%| 235 7.46%| 203|  6.44% 139 4.41%! 93| 2.95%, 48]  1.52%) 35| 1.11% 2,374 75.32%
2014 2,995 2,995 2,995 2,995 2,995 2,995 2,995 2,995 2,995 2,995 2,995 2,995
Asian or Pacific of  0.00%, o] 0.00% 1 0.03% 1| 0.03% 1| 0.03% of  0.00% O 0.00% o] 0.00% 0o 0.00% 0] 0.00% 0] 0.00% 3| 0.10%
Island
Black 1| 0.03% 75| 2.50% 471 1.57% 31[ 1.04%) 31 1.04%) 211 0.70% 16| 0.53%, 12| 0.40% 50 0.17% 0l 0.00% 31 0.10%) 242  8.08%
Black/Non-Hispanic ol 0.00% 6|  020% 13| 043% 2 0.07% 6 0.20% 1| 003% 3 0.10% 0| 0.00% 1 0.03% 1 0.03% 1| 0.03%) 34| 1.14%]
Unknown 0]  0.00% 9| 0.30% 2 0.07% 6] 0.20% 3 0.10% 2 0.07% 0 0.00%! 1| 0.03% 0 0.00% 0 0.00%! 0] 0.00% 23 0.77 %
Unknown/Hispanic of  0.00% ol 0.00% o 0.00% ol 0.00% ol 0.00% ol 0.00% 0] 0.00% 0 0.00% 0l 0.00% 0l 0.00% 0] 0.00% 0| 0.00%
Unknown/Non- of  0.00%, o] 0.00% 2| 0.07% of  0.00%, o]  0.00% of  0.00% 0 0.00%) o] 0.00% o 0.00% 0] 0.00% 0] 0.00% 2| 0.07%
|Hispanic
White of 0.00%| 307 10.25% 255  851% 261 8.71% 186]  6.21%) 1260 4.21% 127 4.24% 98| 3.27% 77| 2.57% 221 0.73% 21| 0.70% 1480]  49.42 %
White/Hispanic 0|  0.00%, o]  0.00% o] 0.00% of  0.00%, 1| 0.03% 0 0.00% 0]  0.00% 0] 0.00% 0  0.00% 0]  0.00% 0] 0.00% ll 0.03 %
White/Non-Hispanic o 0.00% 125 417% 104]  347% T3| 2.44%) 551 1.849%, 15| 0.50% 38| 1.27% 17| 0.57% 13| 043% 6l  0.20% 4 0.13% 450] 15.03%
Total 1| 0.03%|  522| 17.43%) 424 14.16%| 374 12.49% 283| 9.45% 165 5.51% 184| 6.14% 128| 4.27% 96| 3.21% 291 0.97% 29| 0.97% 2,235 74.62%
2015 2,839 2,839 2,839 2,839 2,839 2,839/ 2,839 2,839 2,839 2,839 2,839 2,839
Asian or Pacific 0 0.00% 3 0.11% 1 0.04% 0 0.00%| 0 0.00%| 0] 0.00% 0 0.00% 0] 0.00% 0 0.00% 0 0.00%! 0]  0.00%| 4 0.14%
Island
Black 0 0.00% 63 2.22% 34 1.20% 37 1.30% 30 1.06% 241 0.85% 16 0.56%! 11 0.39% T 0.25% 6 0.21%! 1| 0.04% 229 8.07 %
Black/Non-Hispanic of  0.00%, 4 0.14% 14 0.49% 2(  0.07% 1| 0.04% 2 0.07% 0 0.00% 0] 0.00% 1 0.04% 0] 0.00% 0 0.00%) 24 0.85%
Unknown 0l 0.00% 13 0.00% Q 0.00% 3 0.00% 2 0,009 1| 0.00% 1 0.00%! 2 0.00% 0 0.00% 0 0.00% 0]  0.00%) 22 10.00%
Unknown/Hispanic of  0.00%| al  0.00% o] 0.00% 0 0.00% o 0.00%| 0 0.00% 0 0.00%] 0] 0.00% 0 0.00% 0] 0.00% 0 0.00%) 0]  0.00%)
Unknown/Non- 0 0.00% 0l 0.00% Q 0.00% ol 0.00% 0 0,00%! 0] 0.00% 0 0.00%! 0] 0.00% 0 0.00% 0 0.00%! 0] 0.00%| 0 0.00%
Hispanic
White 0l  0.00% 3 0.11% 5 0.18% 0l  0.00% 1 1.04%| 2 0.07% 2 0.07%! 1| 0.04% 2 0.07% 0 0.00%! 0] 0.00%) 16 .56 %
White/Tlispanic of  0.00% gl 0.28% o] 0.00% 1| 0.04% o 0.00% ol 0.00% 0] 0.00% 0 0.00% 0o 0.00% 0] 0.00% 0 0.00%| 9| 0.32%)
‘White/Non-Hispanic of  0.00% 120 423% 78] 275% 0f  0.00%| 361 1.27%| 331 1.16% 15| 0.53%] 31| 1.0%% 51 0.18% 10 0.35% 3| 0.11%] 331 11.66%
Total 0Of 0.00%| 214 7.08%) 132 4.65% 43 1.41%| 701 2.40% 62| 2.15% 34| 1.16% 45| 1.51%| 15| 0.53%| 16] 0.56% 4 0.14%] 635 21.59%
2016 2,557 2557 2,557 2,557 2,557 2,557 2,557 2,557 2,557 2,557 2,557 2,557
Asian or Pacific 0 0.00% 2l 0.08% 1 0.04% 0of  0.00%, o] 0.00%| of 0.00% 0 0.00% 0l 0.00% 0  0.00% 0] 0.00% 0 0.00%)| 3| 0.12%)
Island
Black O 0.00%, 39 1.53% 28 1.10% 33| 1.29%) 9  0.35% 17| 0.66% 16|  0.63% 3 0.12% 4| 0.16% 3 0.12% 3| 0.12%| 155  6.06%)
Black/Non-Hispanie o 0.00%, 7 027% 71 027% of  0.00%, 2l 0.08% 1] 0.04% O 0.00% 0] 0.00% o 0.00% 0 0.00% 0] 0.00% 17|  0.66%
Unknown ol 0.00% 5] 020% 6] 0.23% 3 0.12%, 2] 0.08% 2| 0.08% 0]  0.00%) 1] 0.04% 2] 0.08% 0]  0.00% 0] 0.00% 21 0.82%
Unknown/Hispanic
Unknown/Non- 0  0.00% o] 0.00% ol 0.00% of  0.00%, 0]  0.00% of 0.00% 0  0.00% 0] 0.00% 0l  0.00% 0] 0.00% 0 0.00%) 0] 0.00%)
Hispanic
White O] 0.00%| 347 13.57% 2121 8.29% 216 8.45% 187 7.31%) 108] 4.22% 100]  3.91% 67| 2.62% 46 1.80% 18 0.70%) 11] 0.43% 1,312 51.31%
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Analytics — Jail Historical Data Summary
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White/Hispanic 0f 0.00% 0f  0.00%) 11 0.04% 0f  0.00% 0f 0.00% of 0.00% 0f  0.00% 0] 0.00% 0f  0.00% 0f  0.00% 0] 0.00% 11 0.04%
White/Non-Hispanic 0 000%| 140] 5.48% 67| 2.62% 67 2.62% 40 1.56% 21| 0.82% 16| 0.63% 18] 0.70% 1| 0.04% 4 0.16% 1] 0.04% 373 14.67%
Total 0 0.00%] 540] 21.12%|  322| 12.59%|  319| 12.48%| 240 9.39%| 149 5.83%| 132] 5.16% 89 3.48% 53| 2.07%| 25| 0.98% 15 0.59% 1,884 73.68%
2017 2,671 2,671 2,671 2,671 2,671 2,6M 2,671 2,671 2,671 2,671 2,671 2,671
Asian or Pacific 0f  0.00% 0f  0.00% 2 0.07% Of  0.00% 1] 0.04% 0f 0.00% 0f  0.00% 0 0.00% 0f  0.00% 0f  0.00% 0] 0.00% 3 0.11%]
Island
Black 0 0.00% S8 217% 36| 2.10% 39 1.46% 15]  0.56% 10] 037% 201 0.79% 12| 045% 1 041% 5 0.19% 5| 0.19% 2321 8.69%
Black/Non-Hispanic 0f  0.00% 101 037% 8| 0.30% 1] 0.04% 0] 0.00% 2( 0.07% 11 0.04% 0] 0.00% 0 0.00% 0 0.00% 0] 0.00% 21 082%
Unknown 0f  0.00% 6| 022% 13  0.49% 5 019% 3 0.11% 1] 0.04% 11 0.04% 1] 0.04% 0 0.00% 1| 0.04% 1] 0.04% 2| 120%
Unknown/Hispanic
Unknown/Non- 0f  0.00% 21 0.07%) 4 015% 0 0.00% 2| 0.07% 0 0.00% 11 0.04% 0 0.00% 1| 0.04% 0 0.00% 0f 0.00% 10]  0.37%|
Hispanic
White O 000%]| 253] 947%| 189 7.08% 208 779%|  156) 5.84%| 128] 4.79%[ 115 431% ol 2.28% 4 2.02% 24 0.90% 25 0.94% 1,213] 4541%
White/Hispanic 0f  0.00% 3 011% 1| 0.04% 0f  0.00% 0f 0.00% 0f 0.00% 0f  0.00% 0] 0.00% 0f  0.00% 0f  0.00% 0] 0.00% 4 0.15%
White/Non-Hispanic O 000%]| 134] 5.02%[ 1221 4.57% 31 311% 471 1.76% 3| 1.24% 41 1.54% 200 0.75% o] 0.22% 1| 0.04% 1| 0.04% 488| 18.27%
Total 0f 0.00%| doo6| 17.45%| 393 14.79%| 336 12.58%)| 223| 8.39%| 174 6.51%| 180] 6.74%) 94( 3.52%)| T2 2.70% 31 1.16%)| 32( 1.20% 2,004 75.03%
Period Average 2007- 2017
Year/Race Under 17| Ratio |17-24| Ratio | 2529 | Ratio | 30-34 | Ratio | 35-39 | Ratio | 40-44 | Ratio | 4549 | Ratio | 50-54 | Ratio | 55-59 | Ratio | 60-64 | Ratio |65 & over | Ratio Total Average
Total Booked 3281 3281 3,281 3281 3,281 3,281 3,281 3,281 3281 3281 3,281(Inmates |Ratio
Asian or Pacific 0 0.00% 6| 021% 1] 0.34% ol 0.17% 51 0.15% 3 0.09% 1| 0.03% 0 0.00% 0 0.00% 0 0.00% 0f 0.00% 291 0.09%
Island
Black 1] 033%| 479] 1537%|  383] 12.10% 396 1233%|  295] 893%| 242[ 737%| 195] 6.06%| 131 397% 81 2.49% 251 085% 24 0.78% 205.64)  6.27%
Black/Non-Hispanic 0f  0.00% 471 L60%[ 1121 3.50% 15 0.46% 48 145% 20 062% 12]  0.39% 1] 0.03% 51 0.16% 11 0.03% 1] 0.03% 2382  0.73%
Unknown 0f  0.00% 350 1.34% 38 1.27% 37 1.06% 22 0.62% 16] 045% 6 0.14% 7 0.16% 31 011% 2 0.07% 2| 0.06% 17.09]  0.52%
Unknown/Hispanic 0f  0.00% 0f  000% 1| 0.03% 0f  0.00% of 0.00% 0f 0.00% 0f  0.00% 0] 0.00% 0 0.00% 0f  0.00% 0] 0.00% 0.09] 0.00%
Unknown/Non- 0f  0.00% 2 0.07% 13  042% 5[ 0.14% 101 0.2%% 0f 0.00% 11 0.04% 0] 0.00% 1| 0.04% 0f  0.00% 0f 0.00% 2911 0.09%
Hispanic
White 2l 006%| 2613] 81.82%[ 3240] 95.86%)| 3240 96.22%| 2447| T2.69%| 2006( 6136%| 1802] 52.88%| 1246 36.48% 928 27.19%| 367) 10.77% 300] 8.78%| 1,661.91 50.66%
White'Hispanic 0f  0.00% 261 0.81% o 1.97% 79[ 2.09% 441 1.17% 191 051% 36 0.95% 19] 0.50% 3 0.08% 1| 0.03% 3| 0.08% 27.64)  0.84%
White/Non-Hispanic O 000%| 865] 20.10%| 1204 36.90% T12( 22.04%| 4501 14.13%| 280 8.70%| 312[ 9.63%| 238 740% 68 2.11%| 47 150% 401 1.20% 383.27| 11.68%
Total 144 0.04%] 454.78 14%| 564.00] 16.93%)| 498.89| 14.95%| 369.00 11.05%|297.33| 8.79%| 262.78| 7.79%| 182.44| 5.39%| 121.00] 3.57%| 49.22| 147% 4111 1.21% 258.36| 70.88%
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Analytics — Jail

Historical Annual Jail Bookings
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Analytics — Jail

Historical Average Monthly Total Jail Bookings 2007 - 2017
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Analytics - Jail
T
Jail Admission Breakdown: Average 2007 - 2017
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Racial Mix
2007 — 2017 Average
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Age Group Mix 2007 — 2017 Average
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Analytics - Jail
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Historical Annual Average Daily Population (ADP)
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Male/Female Average Daily Population
2007 — 2017 Average
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Felony/Misdemeanors
2007 — 2017 Average
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Historical Annual Average Length of Stay - Days (AOLS)
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Analytics - Jail

Annual Jail Bookings Projection (AJB): Model 1
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Average Daily Bookings (ADB)

1 Projection: Model 1

11
12

10 10

N
10 N | - 9
m— Q 8 8
8 - 7 7
R e —
6 _
4 _
2 _

2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2028 2038

= ADB Linear (ADB) ——Expon. (ADB) ——Log. (ADB) ——Power (ADB)

24



Analytics - Jail
Sl
Average Daily Bookings (ADB)

- Projection: Model 2
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Average Length of Stay (ALOS) Projection: Model 1
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Sl
Average Length of Stay (ALOS) Projection: Model 2
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Average Daily Population (ADP)
Projection: Model 1
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Average Daily Population (ADP)
Projection: Model 2
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Analytics and Projection Modeling - Summary
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* It was believed that the 10 year collection period of data is
unreliable for the following reasons:
- Downturn in the National and Local Economy

- Loss of Road Patrol

- Local changes in sentencing guidelines — Impact may be
temporary

* Result:
- Capacity of the Jail determined by Maximizing the capacity
of a single Housing Pod due to staffing efficiency

- The Goal is to staff a larger jail designed for future
expansion with the same number of existing staff

- The jail will be designed for expansion that may require
additional staff in the future.
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