AGENDA
SHIAWASSEE COUNTY BOARD OF COMMISSIONERS
BUDGET WORK SESSION
October 30, 2017
4:00 p.m.

CALL TO ORDER:
PLEDGE OF ALLEGIANCE:
ROLL CALL:

BOARD OF COMMISSIONERS DISCUSSION:

1. New Part-time positions for 2018
2. Process for the wage study:
Preliminary review document to be received early 2018
Commissioner review period
Changes from Commissioners
Revisions
Commissioner review of revised study
Commissioners decision on action to take
Distribution to department heads for review
Period for appeals
Finalize study results
Commissioner decision on action to take
3. Budgeting direct costs: legal, insurance, workers compensation, and copier leases
4. The charging of repair and maintenance costs by departments to the Buildings and
Grounds budget without authorization
5. Other budget issues

CHAIRPERSON Commissioner Root

OPPORTUNITY FOR THE PUBLIC TO ADDRESS THE BOARD - Limited to 3 minutes

per speaker:

ADJOURNMENT



