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To the people of Shiawassec County:

Our core priority of fiscal responsibility remains unwavering and unchanged. We have
made many great strides shattering the habits of the past and using adversity to seek greater
opportunities. The foundation for future successes has been laid. My expectations on fiscal
prudence have been exceeded. The primary purpose of this presentation is to highlight key issues
along with the economic and policy factors that influenced the development of the Shiawassce
County 2017 Proposed Budget. As George Washington once stated, “We must consult our means
rather than our wishes.” Tough decisions have been made and the tools necessary to succeed are in
the next Boards hands. This is a strong budget and will keep Shiawassee’s fiscal house in great
shape.

The proposed general fund budget totals $16.313,770 and it is balanced. The estimated
overall revenue is projected 1o increase 10%. The budget does reflect a 9% increase in estimated
2016 property tax revenue. As property tax revenue is 58% of our total general fund revenue, this
increase in growth and revenue continues to present challenges and possibilities for the coming
years. We are also anticipating a slight increase in state revenues for 2017,

Health insurance rates have increased considerably, 7.5%, and retirement costs continue
to increase at a much higher rate with a 10% increase in pensions alone. We have continued
implementation of a more cost effective retirement strategy and project continued fulfillment, as
only a few employee groups remain unchanged. We have paid down our long-term debis by over
$850,000, providing over our Annual Required Contribution towards these funds in just 2 years.
We will continue to monitor and address the retirement costs and hope to see some stability and
decreases in rates in the coming years. We are saving money for the future and preparing for
unforeseen investments.

The Budget Stabilization Fund, or “Rainy Day Fund,” was at a measly $23,217 on
January 1, 20135. It is now robust and healthy. The budget I have presented will grow our Rainy
Day Fund to $400,794.26 by the end of 2017. The purpose of adding additional funding here is to
show our stronger financial position to creditors, and auditors alike, as well as to offset the
volatility of state and federal government funding. This cushion enables the County to avoid
possible future emergencies and inevitable budget shortfalls as Headlee is rolled back. For Headlee,
it is not a matter of if, but when,

For many years we have eliminated positions, practiced attrition, and in some years
implemented furloughs. When I entered the Surbeck Building we had 0 Road Patrol Officers in
Shiawassee County. For 2017 we have accepted the Sheriff Department’s request for 2 additional
deputies and have added a Prosecuting Attorney. This budget strongly supports law enforcement
and public safety. AsI leave, we will have budgeted for 12 Road Patrol Officers patrolling our
County. This, in conjunction with the data driven policing from the Michigan State Police brings
added security to Shiawassee County.

In 2015 we experienced a considerable budget surplus as the County underspent our
budget by $2.2 million dollars. Of that, $1.1 million was due to the Road Patrol layoffs of 2014.
The Annual Surplus Policy prudently allotted surplus dollars to pay down retirement benefits, boost
the rainy day fund, and provided a modest reward to employees. I do not consider using 12% of an
$800,000 surplus to honor dedicated employees uneconomical, as seventy percent of Human
Resource managers will tell you, “financial problems impact employee performance.” 9 years
without any cost of living increase or pay increase, I find this decision a wise investment in our
hardworking employees and merit based. By bringing forward the Annual Surplus Policy to end
2015, we have ensured that surplus dollars will not be spent frivolously with future Boards.

An Equal Opportunity Employer



Budget meetings have been held with the County Judges, Elected Officials, Department
Heads, Staff and others involved with our budget. I would like to express my appreciation to all of
them for a successful and informative budget process. I would also like to thank the County
Treasurer for working towards solutions and allowing the transfer from the delinquent tax fund. As
in prior years, we are transferring funds from the delinquent tax fund into the general fund. The
amount we are transferring this year is the same as 2016 budgeted transfer.

The partnership with the RESD has been extended helping to deliver better services at a
price we are willing to pay. A request for proposal will be sent out to update our 1991 outdated
telecommunication systems. This will bring cost savings and better equipment. Also, Marcy, Lauri,
Larry, and I drafted a new Policy & Procedure Handbook this summer to update the 1986 policies.
This is currently in the hands of the Prosecutor’s Office for a second legal opinion prior to being
brought forward for a vote. This update will refresh outdated policies and bring clarity to once
uncertain circumstances. We are finishing overdue capital outlay projects and secking out
government waste in contracts within our departments. We have put our full faith and credit behind
a brand new $23 million dollar Medical Care Facility set to open in 2018. This project will be
completed without the County incurring any debt, while continuing to provide healthcare services
to our sick and vulnerable. This budget also strengthens support to Michigan State University
Extension, which provides agricultural and 4H leadership programs to our County.

This budget provides a balanced approach to investing in our employees, continuing to
pay off our long-term debts, and saving money for the future while providing fundamental services.
A special thank you to Kailee, Lauri, Tom, Patricia, Cheryl, Julie, Tim, and Larry for the extra
work accomplished on this. Thank you to the County Employees for your dedication to our
community. 1 look forward to this budget providing the 2017 Board of Commissioners the tools
necessary to succeed.

Yours in service,

Hartmann Aue
Shiawassee County Board Chairman
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Shiawassee County Final 2017

General Fund Budget

2015 2016 Amended 2017
Sources of Funds Actual Budget as of 11/2016] Proposed Budget

Taxes 8,793,042 8,729,012 9,595,553
License and Permit 124,305 115,100 130,000
Federal and State 3,251,434 3,580,169 3,570,522
Charges for Services 2,101,664 1,729,420 1,746,270
Fines and Forfeitures 119,714 120,000 137,000
Interest and Rents 3,805 5,650 5,225
Other Revenue 476,371 488,092 484,200
Delinquent Tax Revolving Fund 531,651 560,808 570,000
Transfer In From Other Funds 10,000 7,500 75,000
Use of reserved Fund Balance 0 116,055 0

Total Revenue 15,411,986 15,451,806 16,313,770

Expenditures 2015 2016 Amended 2017
By Function Actual Budget as of 11/2016] Proposed Budget

Legislative 115,058 121,961 135,747
Judicial 3,301,125 3,488,495 3,483,007
General Government 5,005,004 5,023,260 5,661,472
Public Safety 4,936,831 5,469,465 5,642,123
Community Economic Development 132,732 127,463 187,475
Public Works 103,723 123,398 123,398
Health and Welfare 969,465 938,765 994,125
Recreation and Culture 7,586 37,702 40,802
Other Current Operations 6,978 6,978 6,978
Contingency 0 4,000 4,000
Debt Service 34,642 34,643 34,643
Total Expenditures 14,613,144 15,376,130 16,313,770
Revenue In Excess of (Less than)
Expenditures 798,842 75,676 0
Beginning Fund Balance 1,513,494 2,312,336
({Deficit) or Surplus 798,842 0 0
Audited Fund balance increase 798,842
Budgeted fund balance increase 0 0




Shiawassee County General Fund

Final

2017 Revenue Summary

2015 2016 Amended 2017
Sources of Funds Actual Budget as of 11/2014 Proposed Budget
Taxes 8,793,042 8,729,012 9,595,553
License and Permit 124,305 115,100 130,000
Federal and State 3,251,434 3,580,169 3,570,522
Charges for Services 2,101,664 1,729,420 1,746,270
Fines and Forfeitures 119,714 120,000 137,000
Interest and Rents 3,805 5,650 5,225
Other Revenue 476,371 488,092 484,200
Delinquent Tax Revolving Fund 531,651 560,808 570,000
Transfer In From Other Funds 10,000 7,500 75,000
Use of reserved Fund Balance 0 116,055 0
Total Revenue 15,411,986 15,451,806 16,313,770

2017 Proposed General Fund Revenue Budget

W Taxes

Federal and State
H Fines and Forfeitures

1 Other Revenue

B License and Permit

m Charges for Services
M Interest and Rents
i1 Delinquent Tax Revolving Fund

Transfer In From Other Funds 17 Use of reserved Fund Balance




Shiawassee County General Fund

2017 Final budget

Expenditure summary

Expenditures 2015 2016 Amended 2017

By Function Actual Budget as of 11/2016 |Proposed Budget
Legislative 115,058 121,961 135,747
Judicial 3,301,125 3,488,495 3,483,007
General Government 5,005,004 5,050,260 5,661,472
Public Safety 4,936,831 5,469,465 5,642,123
Community Economic Development 132,732 127,463 187,475
Public Works ) 103,723 123,398 123,398
Health and Welfare 969,465 938,765 994,125
Recreation and Culture 7,586 37,702 40,802
Other Current Operations 6,978 6,978 6,978
Contingency 0 4,000 4,000
Debt Service 34,642 34,643 34,643
Total Expenditures 14,613,144 15,403,130 16,313,770

M Legislative

™ General Government

H Judicial

H Public Safety

® Community Economic Development & Public Works

1 Health and Welfare

17 Other Current Operations

1 Debt Service

I Recreation and Culture

1 Contingency




SHIAWASSEE COUNTY GENERAL FUND EXPENDITURES

2017 Final

Expenditures by Function

2016
2015 Amended 2017
ACTUAL Budget at 11/2016 Final Budget

LEGISLATIVE
Board of Commissioners 115,058 | 121,961 | 135,747 |
JUDICIAL
Circuit Court 543,330 600,657 671,920
Circuit Court - Probation/Parole 3,487 3,500 3,500
District Court 1,024,191 1,073,797 1,094,189
Drunk Driving Assistance - - 500
Friend of the Court 798,222 833,448 733,217
Probate - Estate Division 358,147 357,997 358,446
Probate - Juvenile Division 544,233 578,188 578,827
Circuit Court-Legal 18,852 25,150 25,650
District Court-Legal 2,125 6,500 6,500
Probate Court-Legal 38 508 1,508
Law Library 8,500 8,750 8,760

3,301,125 3,488,495 3,483,007




2016

2018 Amended 2017
ACTUAL Budget at 11/2016 Final Budget

GENERAL GOVERNMENT
Postage 52,500 54,500 54,500
County Administrator 139,061 172,301 212,496
Elections 139,541 146,545 65,389
Other Professional Contracts 62,781 89,788 89,788
Clerk 418,248 414,477 389,861
Equalization 237,232 235,728 240,749
Legal Fees 90,231 78,439 55,089
Prosecuting Attorney 812,144 842,217 897,494
Purchasing 976 1,000 1,000
Register of Deeds 264,303 265,701 271,221
Act 245 Grant 84,757 54,846 78,270
Treasurer 286,083 308,372 308,183
Technology Services 194,373 197,820 304,756
Building and Grounds 694,420 832,330 837,344
Building and Grounds-lmprovements 42,066 40,000 40,000
Courthouse maintenance 37,011 35,000 35,000
Land Purchase 83,458 83,958 83,958
Drain Office 306,336 311,783 316,106
Telephone 111,541 98,250 98,250
Sick Leave 24,530 41,000 41,000
General Insurance 434,411 468,000 474,000
Retirement (Unfunded Pension and OPEB Trust) 24,000 (63,000) 274,000
Boundary Commission - - -
Plat Board - 295 295
Unemployment 55,941 22,000 27,000
Copiers 86,369 84,500 84,500
Contract Payments 48,808 48,808 48,808
Transfer To Other Departments - - 12,000
Transfer To Other Departments 273,882 185,602 320,515

5,005,004 5,050,260 5,661,572
PUBLIC SAFETY
Sheriff 2,049,204 2,076,616 2,239,577
Security 122,679 192,510 230,047
Sheriff Secondary Road Patrol 92,984 112,440 153,789
Sheriff Jail 2,317,400 2,706,060 2,665,987
Animal Control 84,722 74,590 74,939
Emergency Preparedness Services 126,529 162,104 133,284
Medicai Examiner 143,313 145,145 144,400

4,936,831 5,469,465 5,642,023




2016
2015 Amended 2017
ACTUAL Budget at 11/2016 Final Budget
COMMUNITY AND ECONOMIC DEVELOPMENT
Community Development 107,732 102,463 162,475
Strategic Planning 25,000 25,000 25,000
132,732 127,463 187,475
PUBLIC WORKS
Capital improvements 1,484.00 1,398 1,398
Drains At Large 102,239 122,000 122,000
103,723 123,398 123,398
HEALTH AND WELFARE
Human Services 5,000 5,000 5,000
DHS Child Care 162,500 167,500 162,500
Health Department Appropriation 248,465 246,265 245,625
Mental Health Appropriation 200,000 200,000 200,000
Child Care Fund support 355,500 320,000 381,000
969,465 938,765 994,125
RECREATION AND CULTURE
Parks 7,585.00 37,702 40,802
OTHER CURRENT OPERATIONS
Airport 6,978 6,978 6,978
6,978 6,978 6,978
CONTINGENCY
Contingency 0.00 4,000 4,000
OTHER FINANCING USES:
Debt Service 34,642 34,643 34,643
34,642 34,643 34,643
TOTAL EXPENDITURES AND OTHER $ 14,613,143 | $ 15,403,130 | $ 16,313,770

FINANCING USES




Staffing



Fund 101 Department 101
Commissioners

Fund 101 Department 131
Circuit Court

Fund 101 Department 136
District Court

Fund 101 Department 141
Friend of Court

Fund 101 Department 148
Probate Court

Fund 101 Department 149
Circuit Ct--Family Division

Fund 101 Department 172
County Administration

Fund 101 Department 191
Elections

Fund 101 Department 215
County Clerk

Fund 101 Department 225
Equalization

Fund 101 Department 229
Prosecuting Attorney

FTE s

FTE s

FTE s

16

FTE s

11

FTE s

FTE s

FTE s

FTE s

FTE s

FTE s

FTE s
12.6

Shiawassee County

Final 2017

Staffing Budget - General Fund

Honorarium
42,455

Salary
310,082

Salary
589,090

Salary
419,516

Salary
243,509

Salary
297,497

Salary
95,000

Salary
31,168

Salary
218,854

Salary
33,041

Salary
580,795

11

Benefit Costs
62,361

Benefit Costs
129,683

Benefit Costs
333,299

Benefit Costs
267,601

Benefit Costs
98,737

Benefit Costs
159,422

Benefit Costs
53,816

Benefit Costs
23,911

Benefit Costs
129,507

Benefit Costs

37,818

Benefit Costs
284,714

Total

Total

Total

Total

Total

Total

Total

Total

Total

Total

Total

104,816

439,765

922,389

687,117

342,246

456,919

148,816

55,079

348,361

70,859

865,509



Fund 101 Department 236
Register of Deeds

Fund 101 Department 245
Surveyor

Fund 101 Department 253
Treasurer

Fund 101 Department 258
Technology Services

Fund 101 Department 265
Building and Grounds

Fund 101 Department 275
Drain Office

Fund 101 Department 301
Sheriff

Fund 101 Department 310
Security

Fund 101 Department 333
Secondary Rd Patrol

Fund 101 Department 351
Jail

FTE s

FTE s
0.5

FTE s

4.5

FTE s

FTE s

FTE s

FTE s

18

FTE s

FTE s

FTE s
24.5

Salary
154,938

Salary
6,261

Salary
153,547

Salary

Salary
120,688

Salary
183,336

Salary
1,036,759

Salary
173,733

Salary
50,324

Salary
1,106,333

11

Benefit Costs
102,053

Benefit Costs
1,609

Benefit Costs
114,972

Benefit Costs

Benefit Costs
93,831

Benefit Costs
125,550

Benefit Costs
984,127

Benefit Costs
46,311

Benefit Costs
47,509

Benefit Costs
941,379

Total

Total

Total

Total

Total

Total

Total

Total

Total

Total

256,991

7,870

268,519

214,519

308,886

2,020,886

220,044

97,833

2,047,712



Fund 101 Department 426
Emergency Services

Fund 101 Department 603
Animal Control

Fund 101 Department 805
Community Development

General Fund Total

FTE s Salary Benefit Costs Total
0.73 52,506 15,440 67,946

FTE s Salary Benefit Costs Total
1 33,397 21,992 55,389

FTE s Salary Benefit Costs Total
0.5 20,303 5,222 25,526
5,953,132 4,080,864 10,033,997

11



Capital Improvements
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Special Revenue
Funds
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