Finance & Administration Committee

Minutes
Date: Monday, August 15, 2016
Time: 4:15 p.m.
Place: Commission Chambers, Surbeck Building, Corunna

Members Present: Chairman Plowman, Commissioners Root, Horvath and Aue
Other Commissioner’s Present:  Commissioners Bartz and Holzhausen

The meeting was called to order by Chairman Plowman and 4:17 p.m. followed by the
Pledge of Allegiance.

Call to the Public:
Deana Finnegan, Shiawassee County Prosecutor, Building Maintenance.

It was moved by Commissioner Horvath, supported by Commissioner Root to move to
the next Committee of the Whole meeting to consider authorizing Veterans Affairs to
hire a Part Time Travel Coordinator to refill a vacancy due to a resignation at Pay Grade
2 on the Rye Salary Scale with a salary range from $10.98 - $13.44 with no benefits
except those required by law. Motion carried.

Lori Kimble, Register of Deeds presented on land recording fees to change in the State of
Michigan.

It was moved by Commissioner Horvath, supported by Commissioner Root to move to
the next Committee of the Whole meeting to consider authorizing the Register of Deeds
to acquire SimpleSearch software at a cost of $30,646, with an annual maintenance and
support package at an annual cost of $3,750 to be fully funded by the Register of Deeds
automation/technology fund, 256-268-700.000. Motion carried.

It was moved by Commissioner Horvath, supported by Commissioner Root to move to
the next Committee of the Whole meeting to consider authorizing Resolution 16-08-01,
Paperless Agenda Packet Terms and Use Policy for Board of Commissioners. Motion
carried.

It was moved by Commissioner Root, supported by Commissioner Horvath to move to
the next Committee of the Whole meeting to consider approving the MERS Employer
Delegate (Patricia Fitnich) and Employee Delegate (to be decided by employees, ballots
are out) to attend the annual MERS Conference on September 28 & 29, 2016 with fees
and expenses paid by the County. Motion carried.



It was moved by Commissioner Root, supported by Commissioner Horvath to move to
the next Committee of the Whole meeting to consider authorizing Budget Amendment
16-14 for the acquisition of SimpleSearch software from the Register of Deeds
automation/technology fund. Motion carried.

It was moved by Commissioner Root, supported by Commissioner Horvath to move to
the next Committee of the Whole meeting to consider authorizing the replacement of
three HVAC units on the Surbeck Building by Lennox Electric for a not-to-exceed price
of $25,724.48, and authorize the Board Chair to sign all documents necessary. Motion
carried.

It was moved by Commissioner Root, supported by Commissioner Horvath to move to
the next Committee of the Whole meeting to consider authorizing Budget Amendment
16.15 to make available funding in the Capital Improvement Fund, 401-267-970.000, in
the amount of $25,724 for the replacement of three HVAC units on the Surbeck Building.
Motion carried.

Other Agenda Items: None

Call to the Public: No one responded.

The meeting was adjourned at 4:55 p.m.

Julie Hebert, Chief Deputy Clerk
Shiawassee County



