At the 2015 organizational meeting of the Shiawassee County Board of
Commissioners held on January 7, 2015 at 4:00 p.m. in the Commission Chambers, Surbeck
Building, Corunna, Michigan:

The meeting was called to order by County Clerk Lauri L. Braid

Prayer was offered by Commissioner Plowman.

Pledge of Allegiance was given.

Roll Call found Commissioners Aue, Horvath, Holzhausen, Schneider, Root, Bartz
and Plowman present.

County Clerk Braid opened the floor for nominations for Chairman of the Board.
Commissioner Schneider nominated Commissioner Aue. Commissioner Plowman nominated
Commissioner Bartz. There being no further nominations the nominations were closed.
Commissioner Aue was elected Chairman with the following roll call vote of 4 Aue and 3
Bartz. Aue: Commissioners Holzhausen, Schneider, Root and Aue. Bartz: Commissioners
Horvath, Plowman and Bartz. Commissioner Aue took the Chairman’s seat and ran the
remainder of the meeting.

Chairman Aue opened the floor for nominations for Vice-Chairman. Commissioner
Bartz nominated Commissioner Plowman; Commissioner Schneider nominated
Commissioner Root; Commissioner Root nominated Commissioner Holzhausen;
Commissioner Horvath nominated himself for Vice-Chairman for 2015. There being no
further nominations the nominations were closed. Commissioner Holzhausen was elected
Vice-Chairman with the following roll call vote of 3 Holzhausen, 2 Plowman, 1 Root and 1
Horvath. Holzhausen: Commissioners Aue, Holzhausen and Root. Plowman:
Commissioners Plowman and Bartz. Root: Commissioner Schneider. Horvath: Commissioner
Horvath.

Chairman Aue made committee appointments for 2015. Attached after the 2015 Rules
for Organization and Procedure.

It was moved by Commissioner Root, seconded by Commissioner Schneider to
approve the 2015 Rules for Organization and Procedures as presented. Rules are attached at
the end of the minutes. Motion carried with the following roll call vote of 6 yeas and 1 nay.
Yeas: Commissioners Horvath, Holzhausen, Schneider, Root, Plowman and Aue. Nay:
Commissioner Bartz

It was moved by Commissioner Root, seconded by Commissioner Schneider, to
approve the 2015 meeting schedule as presented. Schedule follows Committee Appointments.
Motion carried with the following roll call vote of 7 yeas and 0 nays. Yeas: Commissioners
Horvath, Holzhausen, Schneider, Root, Plowman, Bartz and Aue.

Call to the public:

Ken Hornak, 9485 Ditch Road, Chesaning — Appointment of Committees

The meeting adjourned at 4:20 p.m.

Lauri L. Braid, Shiawassee County Clerk
and Clerk to the Board of Commissioners



Rules for Organization and Procedure 2015

1.At the commencement of the first session of each odd numbered year the Board will
elect by a majority vote of the Board serving as Chairperson of the Board for a one-
year term. A Vice-Chairperson will be elected annually for a one-year term. Each
will continue in office until their successor is elected and qualified, and each will take
and subscribe the constitutional oath of office.

2.All standing and special committees will be appointed by the Chairperson of the
Board who will also name Chairperson and Vice-Chairperson, if any, of each
committee. Committee members will serve the same term as the Chairperson of the
Board.

3.The standing committees shall be as follows:

COMMITTEE OF THE WHOLE

COUNTY FINANCE AND ADMINISTRATION
HEALTH AND HUMAN SERVICES

PUBLIC SAFETY AND COURTS

ECONOMIC & PHYSICAL DEVELOPMENT

In the apparent prolonged absence, of a member of a standing committee, the
Chairperson of the Board may appoint another member until the absent commissioner
returns.

4.A majority of each committee shall constitute a quorum.

5.A committee shall meet at the call of the Chairperson of the committee or upon
written request of a majority of the members of the committee.

6.Regular meetings of the Board shall be held in the Commission Chambers, Surbeck
Building, Corunna, Michigan, except as otherwise provided by law. Special meetings
and rescheduling regular meetings shall be held only after posting of notice at least 18
hours before said meeting, stating the date, time and place of the meeting. This board
hereby incorporates all notice requirements in compliance with the Open Meetings
Act, being Act 266 of 1976.

7.Roberts Rules of Order current edition, shall govern the session of the Board unless
in conflict with these rules, in which case these rules shall govern. The County Clerk
shall serve as Parliamentarian to the Board of Commissioners.

8.The Chairperson of the Board shall preside at all sessions of the Board of
Commissioners. In the absence of the Chairperson, the Vice-Chairperson shall preside
and be vested with all powers of the Chairperson. In the absence of the Chairperson,
Vice-Chairperson, the Committee of the Whole Chairperson, the Vice-Chairperson of
the Committee of the Whole shall chair the session.



9.The Chairperson shall decide all questions arising under the rules of the Board and
general parliamentary practice, subject to an appeal, which appeal shall be determined
by vote of a majority of the commissioners serving.

10.Every member desiring to speak shall address the Chairperson and shall not speak
until recognized by the Chairperson.

11.Chairperson shall preserve order and decide questions of order subject to an appeal
to the Board.

12.No unauthorized person shall be on the floor without permission of the Chairperson
and or majority of the Board.

13.The County Administrator shall be responsible for the preparation of the agendas of
the regular Board of Commissioner’s meeting, as well as all board committee
meetings, including relevant supporting documents.

14.The County Administrator shall be an ex-officio member of regular and committee
meetings of the Board with the right to take part in discussions, but without a right to
vote.

15.No literature, other than official documents coming from County Departments,
shall be permitted to come before the Board or placed at members places unless signed
or endorsed by or attributable to a member of the Board. Public may provide
documentation to Commissioners upon Board member approval. Such documentation
may be addressed at the discretion of the Board.

16.Members of the administrative staff of the county shall be allowed to address the
Board upon pending matters if so requested by a member of the Board.

17.Upon invitation or request of a Board member, nonmembers of the Board may
address the Board in matters before it unless an objection is raised by a majority of the
Board members present.

18.The Board of Commissioners encourages the Public to provide their input during
the Opportunity for the Public to address the Board. Public comment shall be limited
to three minutes per speaker. The speaker must include their name, address and
telephone number for the record.

19.The order of business of the Board of Commissioners shall be:
1. Call to order.
2. Pledge of allegiance
3. Invocation
4. Roll call
5. Approval or correction of the minutes.



26.

6. Opportunity for the Public to address the Board.
7. Commissioner Comments.

8. Reports of special committees

9. Reports of standing committees

10. County Administrator’s Report.

11. Chairperson’s Report.

12. Opportunity for the public to address the Board.
13. Adjournment.

20.Committees shall report upon all matters referred to them without unnecessary
delay. A majority of the members of the committee is required to report any matter to
the Board of Commissioners. The Chairperson of the Board shall refer all matters
subject to committee consideration to the appropriate committee.

21.Any member desiring to bring a matter before the Board shall address the
Chairperson and, when recognized, present the matter by way of motion or resolution.
The Chairperson shall ask if the motion or resolution is seconded and, if seconded, the
person offering the motion or resolution shall have the floor unless he/she declines, in
such case, the floor shall be open to any member recognized by the Chairperson.

22.No new business may be brought before the Board without previous committee
action, unless by 2/3 vote of the Commissioners.

23.The Board Chairperson is a member of all committees and may cast a vote.
24 Mileage to posted meetings and travel associated with activities detailed in item
#25 of this document, be paid at the same rate paid to County Employees (currently

$.485 per mile per 06/28/07 Board of Commissioners motion).

25.Commissioner Per-diems are as follows (per Resolution #97-07-36):

Assigned Board Committees $25.00
Appointed Board Liaison to Organizations $25.00 *
Committee of the Whole meetings $25.00 *
Regular Board of Commissioners $45.00
Out-of-County Meetings/Conferences $45.00
* If these identified meetings exceed four (4) hours $45.00

Seating of the Board of Commissioners in the Commission Chambers shall be
assigned by the Chairperson of the Board.



USSNBYZ|OH 3 YIeAIoH W0

BuiBy UO [10UN0D B VYA

UBLUMO|d JOUOISSILULIOD

2eLIWIo)) JusWwabeueyy SISe M PIoS

UIBAIOH 3 USSNBYZ|OH JoUoISSIUWo))

yiesH onand

2Ny JSUOISSILIWOD

UOISSIWWOY) UONEeaIdsy g Siled

100y JoUOISSIWUWOD)

V1N

USSNeyzZ|oH § YIeAIoH "WwoD

pieog AlloyIny UeBIUSIN 158 M-PIN

USSNeyz|oH ® YIeAIoH ‘WwoD

preog AIIouINY YiesH [Bluai

UIBAJIOH J9UOISSILuWo))

A uolbay SO

100y JoUOISSIWWOD

pieog AIOSIpY SUONDS1I0D AHUNWIWO)

100y JoUOISSILUWOD)

pseog yoredsiq [enuad

2Ny JSUOISSILUWOD

SOVvO

uoSSNp\ pJeyory

pJeog uoduy

JSpIdUYDS JBUOISSILIWOD)

pIleog UoneAlasald o.nynoLby

FECTET

sa9a1jwwo) buipuels

aoue|||y Jo8seD

SUORO8110D) AUNWILIOD)
Jjuswabeuey
Aouasbiswg

Asuwiony Bunnossold
HUsys

HNoY a8yl Jo pusiiy

spaa( Jo Jaisibay

Sliejy SueISlON 1no) areqo.d ureiq
yyesH [elusiy 1noo 1o1sIa uoneziienbg awdojanag
juswuedaq yyesH uoisinig Ajiwe4 jouuosiad Aunwwo)
uoisusixg NSN 1NoYD 1UN2JID 1ebpng spunoJ g Buipjing I\4 1\4 sjuawyiedeq
Aypuon Ajypuop Ayuop Ajypuon Ayuon Alyuop sbunespy
UBWMO|4 uyor UBWMO|J uyor
zeg Aauyer zueg Aauyer
1004 Awaiapr 1004 Awsaisr
Joplauyos sa JapIBuUYOS sa
Japlauyos sa 1004 Awalap uBWMO|4 uyor zieg Aaayer uasneyz|oH Asen uasneyz|oH Asen
uasneyzjoH Aren yienioH uyor JapIBuyos sa ussneyz|oH Asen yrenloH uyor UyienloH uyor
zieg Aaayer Japlauyos san 1004 Awaiap yrenloH uyop any uuewpeH any uuewleH staquiapy

19040 |eosiy ®

aANESIUILIPY JOIYD

uieideyd

uasneyzi|oH Aien

UIeAIoH uyor

Jepieuyog se

uasneyz|oH Aien

UBWMOIJ Uyor

uasneyz|oH Aren

uos.iadaiey)d adIA

ziyeg Aaayer

J8plauyos sa

1004 Awaliar

UIeAIOH uyor

1004 Awaiar

2Ny uuewpeH

uosiadireyd

EEY T
SeoINIeS
uewnH B yesH

9910
s1No9 B Ajejes olqnd

J9alwwo)
uoleisiuwpy
»® aoueulq

2911Wwo)
jyuawdojanaqg
[eaisAyd @ dlwouooy

S0UM
ay1 Jo oWWoD

SJ9UOISSIWLIWOD
jo pieog

pieog

G102 SJI2UoISSIWLWO) O pieog Aluno) aassemelys




£ 0¢ o6 8T LT 0 ol 0§ 6T 8T LT
LE £ 62 8
9z 'S¢ ¥Z T ¢ 1T 0C g VWA s v £ It sz WN 7z NM MM Mw Mw 9z S¢ v &€ I It oO¢
61 81 ZIFEITSETEREEE ¢! 1T 07 S8/ TEay </ i E @ wwwm 6l 8 LI 9T SI ¥D €I
¢cr 11 ol 6 & L 9 #I1 €1 ¢ Il 0ol 6 8 B F B £ w z & gr Ir or 6 & L 9
9 i 4 £ [ { Z 9 < 4 £ 4 I < z / < 4 £ < 4
s A L M L W S S & L M L W S g J I M I W S S 4 I 4 L W s
220 19UIBAO a)do
Jaqui a q N 1340320 laquvydasg
£ 0€ 53
1£ 08 67 8T LT 9T 0 6C 8
(94 B ¢ b4
k2 E M L WN s¢ vz € ¢z Iz o0C 61 Lz 9¢ SZ¢ ¥ €T Tt IT B B W 45 SR €
& I WE—— 0! 81 (I COTSSCPESpRSEs I 0z 61 EFPEYIITOREEGE v ie & 0E R BE B
(o () 7 (S (N (R (A 6 , 91 S| EFINEEENECRESEE 0!
g . 9 ¢ p < z ir ol 6 & Z 9 g g1 ¢ Il 01 6 & Z p 9 / 9 ¢ 5 c
/ 4 & 4 I 9 9 4 £ 4 1 z 7
o L M L W s s A L M W hY
s o L. M L W S 5 A = S 4 L M L W S
Inp aunp
3snbny e
0§ 62 8¢ LT 9C 1€ 08 6C
s¢ vz ¢ ¢ It 0T 61 & LC 9T ST ¥C fCT T & L 9 ST rC EC MM WM WM WM MM MW Mw
&I LI OIESCIESRIESEs ] 1z o0z e6I &I LI 91 &I Iz 0z oI &I I 9I ¢&I AR e —
7 ol 6 & 74 9 9 vl £] TSRO 6 & Pl £] PEEEESOENGG & 01 P 9 @mm O m.‘ 5
r 3 ¢ I L 9 ¢ ¥ £ ¢ I . 9 S v £ T I f z & ——
N 4 L M L W S s A L M L A S S d L M L W h}
s 4 I M L W S
d V|
nady yoltep eniqad Arenuer
-wrd 0:4 Aepsiny], - preod [N Ie Ajuno)
urd (0: Aepsoupapy - MOD
wrd g1y Aepsan] - SHH sAepIjoH
wrd 00:f Aepsony, - OSd
SBUn99IN preog

‘urd G1:4 ABPUOTA] - 2oURUL]
‘urd 00t £ePUON - AdH



