At a regular meeting of the Shiawassee County Board of Commissioners held on
September 12, 2013, at 4:00 p.m. in the Commission Chambers, Surbeck Building, Corunna,
Michigan:

The meeting was called to order by Chairman Holzhausen.

Pledge of Allegiance was given.

Prayer was offered by Commissioner McLaren.

Roll Call found Commissioners Stewart, Horvath, Schneider, McLaren, Bartz,
Plowman and Holzhausen present.

It was moved by Commissioner Plowman, seconded by Commissioner Horvath, to
approve the minutes of the August 15, 2013 Board of Commissioner’s meeting as presented.
Motion carried.

It was moved by Commissioner Schneider, seconded by Commissioner Stewart, to
approve of bills listed on the Invoice Edit Report dated August 14, 2013 in the amount of
$129,173.16, the Invoice Edit Report dated August 20, 2013 in the amount of $877,983.41,
the Invoice Edit Report dated August 27, 2013 in the amount of $794,274.98, the Invoice Edit
Report dated August 28, 2013 in the amount of $112,311.13, the Invoice Edit Report dated
August 29, 2013 in the amount of $10,574.09, the Invoice Edit Report dated August 29, 2013
in the amount of $763,968.75, the Invoice Edit Report dated August 30, 2013 in the amount
of $340,684.24, the Invoice Edit Report dated August 30, 2013 in the amount of $1,758.07,
the Invoice Edit Report dated September 3, 2013 in the amount of $199,517.99, the Wire
Transfers dated August 7, 2013 in the amount of $500.00 each as provided by the Clerk’s
Office and to authorize that warrants be drawn from the treasury for same. The motion carried
with 7 yeas and 0 nays. Yeas: Commissioners Stewart, Horvath, Schneider, McLaren, Bartz,
Plowman and Holzhausen.

Call to the public:

Sandy Harvey, 1863 Ketegawn, Owosso

The following proclamation was presented:

PROCLAMATION
Of the Shiawassee County
Board of Commissioners

The Shiawassee County Board of Commissioners wishes to thank and honor Margaret
A. M®Avoy for her nearly ten years of public service to Shiawassee County as the County
Administrator.

Margaret M°Avoy was born in New Haven Township, the daughter of Hubert and Rita
M*®Avoy and the sister of Timothy, Leo and Mary Alice and a very dedicated aunt to many
nieces and nephews. Margaret graduated from Owosso High School and then Saginaw Valley
State University with a Bachelor of Arts Degree. Margaret is a dedicated citizen of this
community and has served on a countless number of community organizations.

Margaret began her career with Shiawassee County in 1977 at the Shiawassee
Employment and Training and advanced to Executive Director in 1980 until 1997. In 1997,
she was hired as the Director of Business and Corporate Services at Baker College of
Owosso. Margaret was appointed the Shiawassee County Coordinator on March 22, 2004 and
the Shiawassee County Administrator on March 22, 2006.

Margaret has represented Shiawassee County on the 1-69 International Trade Corridor
Next Michigan Development Corporation serving as Chair, Region 1 Homeland Security
Planning Board serving as past Chair and Vice Chair, Shiawassee Economic Development



Partnership Board of Directors serving as past Chair, Shiawassee Economic Development
Corporation serving as Secretary and past President and the Riverhaven Substance Abuse
Advisory Council serving as past Chair and Vice Chair.

Margaret played an instrumental role in the positive changes that have taken place to
the County campus and downtown Corunna area in the past ten years. The more significant
changes include the collaboration with the City of Corunna and the Corunna Downtown
Development Authority to receive grant funding for the construction of a parking lot east of
the Courts & Health Building, demolition of the Perry Building and the sale of that property
for the construction of a bank that blends with the Circuit Courthouse. Also, remodeling the
Circuit Courthouse and the remodeling of the Capitan Center to house County Departments
and incorporate the building into the County campus.

Security for the citizens and employees of Shiawassee County has been of upmost
importance to Margaret. During her tenure, the County Jail, Courts & Health Building,
Circuit Courthouse and the Surbeck Building have been incorporated with state of the art
secure entrances and fencing to secure access to these areas with many of these enhancements
funded by Homeland Security grants. Through Margaret’s leadership the County received a
large Energy Efficiency Grant to complete an Energy Conservation Project which included
improvements to several County buildings.

Margaret implemented monthly Leadership Council meetings with the Elected
Officials and Department Heads to foster communication that has been unprecedented.
Software upgrades, the development of a user friendly County Website and the acceptance of
credit cards have been instituted for better customer service to the residents of this County.

On behalf of the past and present Board of Commissioners we wish to thank and honor
Margaret A. McAvoy for her dedicated service to Shiawassee County.

It was moved by Commissioner Stewart, seconded by Commissioner McLaren, to
approve the Proclamation honoring Margaret M*Avoy. Motion carried.

County Clerk, Lauri Braid, provided Commissioners with ballots for the Shiawassee
County Board of Canvassers. Lenore Lundie was elected to fill the Republican term and Carol
Spaniola was elected to fill the Democratic position.

The following consent agenda was presented:

1. Appoint Gene Paez to the Solid Waste Management Committee
representing the General Public to fill a vacancy effective immediately
through December 31, 2014 or until a successor is appointed.

2. Appoint Gene Paez to the Housing Program Advisory Council to fill a
vacancy effective immediately through December 31, 2015 or until a
successor is appointed.

3. Appoint Jerry Walden to the Shiawassee County Community Mental
Health Authority Board to fill a vacancy with a term expiring on March 31,
2015 or until a successor is appointed.

4. Accept and place on file the Shiawassee County Health Department 2012
Annual Report.

It was moved by Commissioner Schneider, seconded by Commissioner Stewart, to
approve the Consent Agenda. The motion carried with 7 yeas and 0 nays. Yeas:
Commissioners Stewart, Horvath, Schneider, McLaren, Bartz, Plowman and Holzhausen.



It was moved by Commissioner Schneider, seconded by Commissioner Plowman, to
approve the minutes of the September 11, 2013 Committee of the Whole meeting. Motion
carried.

It was moved by Commissioner McLaren, seconded by Commissioner Plowman, to
approve a Subordination of Mortgage for property located at 510 White Oak Drive, Perry,
Michigan and authorize the Board Chair and County Clerk to sign the same. The motion
carried with 7 yeas and 0 nays. Yeas: Commissioners Stewart, Horvath, Schneider, McLaren,
Bartz, Plowman and Holzhausen.

It was moved by Commissioner McLaren, seconded by Commissioner Horvath, to
approve the minutes of the September 9, 2013 Economic & Physical Development
Committee. Motion carried.

It was moved by Commissioner Schneider, seconded by Commissioner Bartz, to
authorize the County Administrator to submit a Rye reclassification request to Municipal
Consulting Services, LLC for the Deputy Register of Deeds II positions. The motion carried
with 7 yeas and 0 nays. Yeas: Commissioners Stewart, Horvath, Schneider, McLaren, Bartz,
Plowman and Holzhausen.

It was moved by Commissioner Schneider, seconded by Commissioner Bartz, to
authorize the County Administrator to submit a Rye reclassification request to Municipal
Consulting Services, LLC for the Deputy Treasurer II positions. The motion carried with 7
yeas and 0 nays. Yeas: Commissioners Stewart, Horvath, Schneider, McLaren, Bartz,
Plowman and Holzhausen.

It was moved by Commissioner Schneider, seconded by Commissioner Plowman, to
approve the Grant Agreement between the Michigan Department of Community Health and
the Shiawassee County Prosecutor’s Office for Victim Rights for the period of October 1,
2013 through September 30, 2014 in the amount of $65,691.00 and authorize the Prosecutor
to sign the same. The motion carried with 7 yeas and 0 nays. Yeas: Commissioners Stewart,
Horvath, Schneider, McLaren, Bartz, Plowman and Holzhausen.

It was moved by Commissioner Schneider, seconded by Commissioner Bartz, to
accept and place on file the Secondary Road Patrol and Traffic Accident Prevention Program
Grant Application for Fiscal Year 2014 for the period of October 1, 2013 through September
30, 2014 with an allocation of $85,281.00. The motion carried with 7 yeas and 0 nays. Yeas:
Commissioners Stewart, Horvath, Schneider, McLaren, Bartz, Plowman and Holzhausen.

It was moved by Commissioner Schneider, seconded by Commissioner Horvath, to
approve the Consulting Services Agreement between Shiawassee County and MGT of
America, Inc. for the Child Care Fund indirect cost study in the amount of $3,000.00 for
calendar year 2014 and authorize the County Administrator to sign the same. The motion
carried with 7 yeas and 0 nays. Yeas: Commissioners Stewart, Horvath, Schneider, McLaren,
Bartz, Plowman and Holzhausen.

It was moved by Commissioner Schneider, seconded by Commissioner Horvath, to
authorize the Shiawassee County Financial Specialist to transfer up to $5,000.00 between
accounts, departments or funds without prior approval from the Board of Commissioners.
The motion carried with 7 yeas and 0 nays. Yeas: Commissioners Stewart, Horvath,
Schneider, McLaren, Bartz, Plowman and Holzhausen.



The following budget adjustments were presented:

Budget Adjustments 2013
Date:  9/9/2013

13-6
To record MIC Fees Activity for 2013 per 911 Director
216-327- Central Dispatch MIC Fees Reimbursed 30,475.00
676.000
216-300- Use of Fund Balance 90,670.00
390.000
216-327- MIC Fees - Contract with State
804.000 121,145.00
13-7
Received from wc Insurance Company--excess
carrier
101-200- Insurance recovery 17,030.00
696.000
101-954- Workers Compensation
911.000 17,030.00
13-8
to adjust per for additional revenue and expenditures
101-225- Equalization 23,750.00
627.000
101-225- Equalization Supplies
727.000 23,750.00
13-9
to record Debt Service for BS&A purchase per Auditor
must show current year debt payment in addition to capital outlay
101-200- Other Income 34,643.00
627.000
101-904- Debt Service
990.000 34,643.00

It was moved by Commissioner Schneider, seconded by Commissioner Bartz, to
approve Budget Adjustments #13-6, #13-7, #13-8 and #13-9. The motion carried with 7 yeas
and 0 nays. Yeas: Commissioners Stewart, Horvath, Schneider, McLaren, Bartz, Plowman
and Holzhausen.

It was moved by Commissioner Schneider, seconded by Commissioner Horvath, to
approve the minutes of the September 9, 2013 Finance & Administration Committee meeting.
Motion carried.

It was moved by Commissioner Horvath, seconded by Commissioner Plowman, to
approve the proposal from Preston Community Services, LLC for the Hazard Mitigation Plan
Update and Base Map Development in the amount of $136,375.00 and authorize the County
Administrator to sign the contract. The motion carried with 7 yeas and 0 nays. Yeas:
Commissioners Stewart, Horvath, Schneider, McLaren, Bartz, Plowman and Holzhausen.




It was moved by Commissioner Horvath, seconded by Commissioner Plowman, to
approve the minutes of the September 10, 2013 Public Safety & Courts Committee meeting.
Motion carried.

It was moved by Commissioner Bartz, seconded by Commissioner McLaren, to
approve setting the millage for Veterans’ Relief as provided for by Public Act 214 Veterans
Relief Fund Act, in the amount of .10 mills to be levied December 1, 2013 and authorize the
Board Chair and County Clerk to sign State Tax Commission Form L-4029. The motion
carried with 6 yeas and 1 nay. Yeas: Commissioners Stewart, Horvath, McLaren, Bartz,
Plowman and Holzhausen. Nay: Commissioner Schneider.

It was moved by Commissioner Bartz, seconded by Commissioner McLaren, to
approve Michigan Works! Career Alliance, Inc. Partnership, Accountability, Training and
Hope (PATH) Plan for the period of October 1, 2013 through September 30, 2014 with a total
allocation of $8,461,670.00 and authorize the Board Chair to sign the same. The motion
carried with 7 yeas and 0 nays. Yeas: Commissioners Stewart, Horvath, Schneider, McLaren,
Bartz, Plowman and Holzhausen.

It was moved by Commissioner Bartz, seconded by Commissioner Horvath, to
authorize the Shiawassee County Health Department to conduct a Household Hazardous
Waste Collection on October 26, 2013 with a budget of $14,499.00. The motion carried with
7 yeas and 0 nays. Yeas: Commissioners Stewart, Horvath, Schneider, McLaren, Bartz,
Plowman and Holzhausen.

It was moved by Commissioner Bartz, seconded by Commissioner McLaren, to
approve Amendment #6 to the CPBC Agreement between Shiawassee County and the State of
Michigan for the period of October 1, 2012 through September 30, 2013 and authorize
George Pichette, Health Director to sign the same. The motion carried with 7 yeas and 0
nays. Yeas: Commissioners Stewart, Horvath, Schneider, McLaren, Bartz, Plowman and
Holzhausen.

It was moved by Commissioner Bartz, seconded by Commissioner McLaren, to
approve the minutes of the September 10, 2013 Health & Human Services Committee
meeting. Motion carried.

It was moved by Commissioner Stewart, seconded by Commissioner Plowman, to act
pursuant to the authority granted a county under Section 8 of Act 152, the Shiawassee County
Board of Commissioners hereby exempts Shiawassee County Government from the
requirements of 2011 P.A. 152 for calendar year 2014. The motion carried with 7 yeas and 0
nays. Yeas: Commissioners Stewart, Horvath, Schneider, McLaren, Bartz, Plowman and
Holzhausen.

It was moved by Commissioner Stewart, seconded by Commissioner Bartz, to approve
the Draft 2014 Budget, set a public hearing for Thursday, October 17, 2013 at 4:05 p.m. and
give notice of the hearing by publication in a newspaper of general circulation within the local
unit at least 6 days before the hearing per 1963 PA 43. The motion carried with 6 yeas and 1
nay. Yeas: Commissioners Stewart, Horvath, McLaren, Bartz, Plowman and Holzhausen.
Nay: Commissioner Schneider.

It was moved by Commissioner Stewart, seconded by Commissioner McLaren, to
accept with regret the resignation of Margaret M*Avoy, County Administrator, effective
midnight September 30, 2013 in accordance with Item 16 of her contract, Voluntary
Resignation.



It was moved by Commissioner Schneider, seconded by Commissioner Holzhausen to
amend the motion and make the resignation effective immediately. The amendment failed
with the following roll call vote of 2 yeas and 5 nays. Yeas: Commissioners Schneider and
Holzhausen. Nays: Commissioners Stewart, Horvath, McLaren, Bartz and Plowman.

The original motion carried with the following roll call vote of 5 yeas and 2 nays.
Yeas: Commissioners Stewart, Horvath, McLaren, Bartz and Plowman. Nays:
Commissioners Schneider and Holzhausen.

It was moved by Commissioner Stewart, seconded by Commissioner Horvath, to
create an Ad-hoc Committee to serve as the search committee to hire a new County
Administrator. Motion carried.

Chairman Holzhausen appointed himself, Commissioners Bartz and Stewart, Sheriff
George Braidwood and Assistant Prosecuting Attorney Michael Herendeen to the Ad-hoc
Committee. Commissioners McLaren, Plowman and Horvath will serve as alternates on the
Committee.

Call to the public:

Debbie Goschke, 3725 N. Chipman Road, Owosso

The meeting was adjourned at 5:25 p.m.

Lauri L. Braid, Shiawassee County Clerk
and Clerk to the Board of Commissioners



