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Community Corrections Advisory Board
Minutes

Date: Tuesday, October 20, 2015

Time: 12:00 p.m.

Place: Community Corrections Center Meeting Room, Corunna, MI

The meeting of the Community Corrections Advisory Board was called to order by Judge
Stewart at 12:05 p.m.

Board Members Present: Honorable Matthew J. Stewart, Honorable Ward Clarkson,
Deana Finnegan, Charles Kerridge, Matthew McKone, Kim Eisenbeis for Heidi Rolfe,
and Elaine Greenway.

Board Members Absent:  Sheriff George Braidwood, Honorable Thomas J. Dignan, Greg
Love and Commissioner Jeremy Root.

Additional Attendees:  Alana Kelley, Dale DeGarmo, Casey Colbry, Krissi Lab, Gregory
Gietzen and Julie Hebert.

It was moved by Matthew McKone, supported by Deana Finnegan to approve the
minutes of the January 20, 2015 regular meeting and the February 19, 2015 special
meeting of the Community Corrections Advisory Board as presented.  Motion carried.

Jeff Westra, Grant Specialist with the Michigan Department of Corrections, provided the
Committee with an update on the Community Corrections Program. Mr. Westra reported
that the State Board has changed the priorities for the Community Corrections Program
and jail utilization is no longer a priority. The State Board has three main priorities
which include the overall prison commitment rates for the community, group 2 offenders
and recidivism.

Shiawassee County’s 2014 overall prison commitment rate was 28% and Shiawassee
County’s 2014 group 2 offender rate was 46.5%. Mr. Westra reported that those were not
bad numbers and that they are fairly average for communities comparable to Shiawassee
County. The Board believes those numbers will be higher in 2015.  Kim Eisenbeis,
Shiawassee County Probation Parole Supervisor, provided the numbers for this year with
205 sentences:

 67 of them were prison
 6 were probation violations that went to prison
 44 of them are greater than 35%
 33 total for probation violation sentences
 7 of them are new felonies



2

Mr. Westra reported that those are good figures that show Shiawassee County has close
to 100 people to work with and help with services.  Substance abuse problems throughout
the State including Shiawassee County were discussed. Mr. Westra reported that
programs such as a drug testing program/substance abuse treatment program and the PRS
(Probation Residential Services) Program have been opened up to the entire State
whether or not you have a Community Corrections Program.  This is for the felony
population only.

Chairman Stewart asked Mr. Westra if we could use programs available through CCAB
with the Drug Court.  Mr. Westra encourages the coordination of services available
between Community Corrections and the Drug Court Program.

Mr. Westra reported that in the past administration of Community Correction Grants have
been done through the Sheriff’s Department, County Administration or Court
Administration.  He would like to see Circuit Court or County Administration
administering these grants due to the State’s priorities with this grant.  30% of the award
is available to go towards grant administration.  The Board discussed the possibility of a
full-time position to administer the Drug Court Grant and Community Corrections Grant
if the position could be fully funded through these grants.

The Board discussed programs that were previously funded through the Community
Corrections grant. Mid-State Health Network has picked up funding the Substance
Abuse Program and Cognitive Program inside the Jail.  The GED program collapsed due
to participation because of the testing and not due to funding. If testing could be brought
back into the Jail again participation would greatly increase.

Mr. Westra explained that Evidence Based Practice (Process) is building your program
around the compass scores and around the assessment itself and helping the individual
with specific needs. Overall Mr. Westra feels there are some good opportunities for
Shiawassee County.

Casey Colbry, Assistant Jail Administrator presented the County Jail and Work Release
status report.  Shiawassee County is currently housing 115 inmates; 92 males and 23
females.  Currently there are 14 out of county inmates, 4 at MPRI and 1 in Work Release.

Mr. Westra and Kim Eisenbeis recommend that the Community Corrections Advisory
Board is kept in-tact and see what kind of programming we can come up with and set a
meeting in the first of the year before submitting a grant application.

The Board discussed the Police Chief and Media vacancies on the Board. The next
meeting will be held on Tuesday, February 16, 2015.

The meeting was adjourned at 12:44 p.m.

Minutes submitted by Julie Hebert


