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Budget Resolution



Proposed
RESOLUTION NO. 16-12-15
A RESOLUTION OF THE BOARD OF COMMISSIONERS
OF SHIAWASSEE COUNTY
REGARDING THE FY 2017 BUDGET

WHEREAS, the Uniform Budgeting and Accounting Act, Public Act 2 of 1968,

as amended, requires each local unit of government to adopt a balanced budget for all
required funds; and

WHEREAS, the Finance and Administration Committee of the Board of
Commissioners has reviewed requests for funding and recommendations on anticipated
revenues from the County Elected Officials and Department and Agency Directors; and

WHEREAS, the Board of Commissioners of Shiawassee County, Michigan, duly
advertised a proposed budget for Fiscal Year (FY) 2017, as required by the Uniform
Budgeting and Accounting Act.

NOW, THEREFORE, BE IT RESOLVED, that the Board of Commissioners of
Shiawassee County, Michigan, does hereby approve the FY 2017 budget for the General
Fund, showing revenues totaling $16,313,770 and expenditures totaling $16,313,770,
based on an approved millage of 5.5550 mills; and

BE IT FURTHER RESOLVED, that payment of bills — pursuant to MCLA
46.71, all claims against Shiawassee County shall be approved by the Board of
Commissioners prior to being paid. The County Clerk may pay certain bills prior to
approval by the Board to avoid late penalties, service charges and interest. The Board

shall receive a list of claims (bills) paid prior to approval for approval at the next Board
meeting; and

BE IT FURTHER RESOLVED, that the Board of Commissioners approves a
hiring freeze on all positions with the exception of the Treasurer’s office, Circuit Court,
Probate Court divisions, and District Court. The Board of Commissioners does require
that any vacancy in existing positions be reviewed by the Finance and Administration
Committee and approved by the Full Board prior to being refilled.

BE IT FURTHER RESOLVED, that the Board of Commissioners hereby
approves salaries effective January 1, 2017, of $50,424 for the County Clerk, Drain
Commissioner, Register of Deeds and Treasurer; of $76,846 for the Sheriff; and of

$83,846 for the Prosecutor; and of $6,065 for each County Commissioner; and of $4,190
for each Road Commissioner; and



BE IT FURTHER RESOLVED, that the Board of Commissioners hereby
approves FY 2017 budget for Special Revenue Funds under Attachment A; and

BE IT FURTHER RESOLVED, that the Financial Administration shall provide
the Board of Commissioners at the Board meeting immediately following the end of each
fiscal quarter a report of fiscal year to date revenues and expenditures compared to the
budgeted amounts in various funds of the County; and

BE IT FURTHER RESOLVED, that the County Board Chairman shall serve as
the Chief Fiscal Officer and the Chief Administrative Officer for the purposes of the
Uniform Budget and Accounting Act, 1968 PA2, as amended (MCL 141.421); and

BE IT FURTHER RESOLVED, that County Administration shall be
authorized to transfer up to $5,000 between accounts, departments, or funds without prior
approval from the Board, and

BE IT FURTHER RESOLVED, that whenever it appears to County
Administration that the actual and probable revenues will be less than the estimated
revenues upon which appropriations were based, and when it appears that expenditures
will exceed an appropriation, County Administration shall present to the Board
recommendations to prevent expenditures from exceeding available revenues or
appropriations for the fiscal year. Such recommendations shall include proposals for
reducing appropriations, increasing revenues or both; and APPROVED BY THE

BOARD OF COMMISSIONERS OF SHIAWASSEE COUNTY ON THIS DATE,
December 14, 2016.

Hartmann Aue, Chairperson

ATTEST:

Lauri L. Braid
County Clerk and Secretary
To the Board of Commissioners
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Budget Summary



Shiawassee County Proposed 2017

General Fund Budget

2015 2016 Amended 2017
Sources of Funds Actual Budget as of 11/2016| Proposed Budget

Taxes 8,793,042 8,729,012 9,595,553
License and Permit 124,305 115,100 130,000
Federal and State 3,251,434 3,580,169 3,570,522
Charges for Services 2,101,664 1,729,420 1,746,270
Fines and Forfeitures 119,714 120,000 137,000
Interest and Rents 3,805 5,650 5,225
Other Revenue 476,371 488,092 484,200
Delinquent Tax Revolving Fund 531,651 560,808 570,000
Transfer In From Other Funds 10,000 7,500 75,000
Use of reserved Fund Balance 0 116,055 0

Total Revenue 15,411,986 15,451,806 16,313,770

Expenditures 2015 2016 Amended 2017

By Function Actual Budget as of 11/2016| Proposed Budget

Legislative 115,058 121,961 135,747
Judicial 3,301,125 3,488,495 3,483,007
General Government 5,005,004 5,050,260 5,613,536
Public Safety 4,936,831 5,469,465 5,690,059
Community Economic Development 132,732 127,463 187,475
Public Works 103,723 123,398 123,398
Health and Welfare 969,465 938,765 994,125
Recreation and Culture 7,586 37,702 40,802
Other Current Operations 6,978 6,978 6,978
Contingency 0 4,000 4,000
Debt Service 34,642 34,643 34,643
Total Expenditures 14,613,144 15,403,130 16,313,770
Revenue In Excess of (Less than)
Expenditures 798,842 48,676 0
Beginning Fund Balance 1,513,494 2,312,336
(Deficit) or Surplus 798,842 0 0




Shiawassee County General Fund

Proposed

2017 Revenue Summary

2015 2016 Amended 2017
Sources of Funds Actual Budget as of 11/2014 Proposed Budget
Taxes 8,793,042 8,729,012 9,595,553
License and Permit 124,305 115,100 130,000
Federal and State 3,251,434 3,580,169 3,570,522
Charges for Services 2,101,664 1,729,420 1,746,270
Fines and Forfeitures 119,714 120,000 137,000
Interest and Rents 3,805 5,650 5,225
Other Revenue 476,371 488,092 484,200
Delinquent Tax Revolving Fund 531,651 560,808 570,000
Transfer In From Other Funds 10,000 7,500 75,000
Use of reserved Fund Balance 0 116,055 0
Total Revenue 15,411,986 15,451,806 16,313,770

2017 Proposed General Fund Revenue Budget

m Taxes

m Federal and State
H Fines and Forfeitures
7 Other Revenue

Transfer In From Other Funds

H License and Permit

m Charges for Services
@ Interest and Rents
1 Delinquent Tax Revolving Fund

17 Use of reserved Fund Balance




Shiawassee County General Fund

Proposed

2017 Expenditure summary

Expenditures 2015 2016 Amended 2017

By Function Actual Budget as of 11/2016 |Proposed Budget
Legislative 115,058 121,961 135,747
Judicial 3,301,125 3,488,495 3,483,007
General Government 5,005,004 5,050,260 5,613,536
Public Safety 4,936,831 5,469,465 5,690,059
Community Economic Development 132,732 127,463 187,475
Public Works 103,723 123,398 123,398
Health and Welfare 969,465 938,765 994,125
Recreation and Culture 7,586 37,702 40,802
Other Current Operations 6,978 6,978 6,978
Contingency 0 4,000 4,000
Debt Service 34,642 34,643 34,643
Total Expenditures 14,613,144 15,403,130 16,313,770

2017 Proposed Budget

H Legislative

@ General Government

H Judicial
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SHIAWASSEE COUNTY GENERAL FUND EXPENDITURES

2017 Proposed

Expenditures by Function

2016
2015 Amended 2017
ACTUAL Budget at 11/2016 | Proposed Budget

LEGISLATIVE
Board of Commissioners 115,058 [ 121,961 135,747
JUDICIAL
Circuit Court 543,330 600,657 671,920
Circuit Court - Probation/Parole 3,487 3,500 3,500
District Court 1,024,191 1,073,797 1,094,189
Drunk Driving Assistance - - 500
Friend of the Court 798,222 833,448 733,217
Probate - Estate Division 358,147 357,997 358,446
Probate - Juvenile Division 544,233 578,188 578,827
Circuit Court-Legal 18,852 25,150 25,650
District Court-Legal 2,125 6,500 6,500
Probate Court-Legal 38 508 1,508
Law Library 8,500 8,750 8,750

3,301,125 3,488,495 3,483,007




2016

2015 Amended 2017
ACTUAL Budget at 11/2016 | Proposed Budget

GENERAL GOVERNMENT
Postage 52,500 54,500 54,500
County Administrator 139,061 172,301 212,496
Elections 139,541 146,545 65,389
Other Professional Contracts 62,781 89,788 89,788
Clerk 418,248 414,477 389,861
Equalization 237,232 235,728 240,749
Legal Fees 90,231 78,439 55,089
Prosecuting Attorney 812,144 842,217 897,494
Purchasing 976 1,000 1,000
Register of Deeds 264,303 265,701 271,221
Act 245 Grant 84,757 54,846 78,270
Treasurer 286,083 308,372 297,981
Technology Services 194,373 197,820 304,756
Building and Grounds 694,420 832,330 799,510
Building and Grounds-Improvements 42,066 40,000 40,000
Courthouse maintenance 37,011 35,000 35,000
Land Purchase 83,458 83,958 83,958
Drain Office 306,336 311,783 316,106
Telephone 111,541 98,250 98,250
Sick Leave 24,530 41,000 41,000
General Insurance 434,411 468,000 474,000
Retirement (Unfunded Pension and OPEB Trust) 24,000 (63,000) 274,000
Boundary Commission - - -
Plat Board - 295 295
Unemployment 55,941 22,000 27,000
Copiers 86,369 84,500 84,500
Contract Payments 48,808 48,808 48,808
Transfer To Other Departments - - 12,000
Transfer To Other Departments 273,882 185,602 320,515

5,005,004 5,050,260 5,613,536
PUBLIC SAFETY
Sheriff 2,049,204 2,076,616 2,047,131
Security 122,679 192,510 230,047
Sheriff Secondary Road Patrol 92,984 112,440 361,513
Sheriff Jail 2,317,400 2,706,060 2,665,987
Animal Control 84,722 74,590 74,939
Emergency Preparedness Services 126,529 162,104 166,042
Medical Examiner 143,313 145,145 144,400

4,936,831 5,469,465 5,690,059




Staffing



2016

FINANCING USES

2015 Amended 2017
ACTUAL Budget at 11/2016 | Proposed Budget
COMMUNITY AND ECONOMIC DEVELOPMENT
Community Development 107,732 102,463 162,475
Strategic Planning 25,000 25,000 25,000
132,732 127,463 187,475
PUBLIC WORKS
Capital Improvements 1,484.00 1,398 1,398
Drains At Large 102,239 122,000 122,000
103,723 123,398 123,398
HEALTH AND WELFARE
Human Services 5,000 5,000 5,000
DHS Child Care 162,500 167,500 162,500
Health Department Appropriation 246,465 246,265 245,625
Mental Health Appropriation 200,000 200,000 200,000
Child Care Fund support 355,500 320,000 381,000
969,465 938,765 994,125
RECREATION AND CULTURE
Parks 7,585.00 37,702 40,802
OTHER CURRENT OPERATIONS
Airport 6,978 6,978 6,978
6,978 6,978 6,978
CONTINGENCY
Contingency 0.00 4,000 4,000
OTHER FINANCING USES:
Debt Service 34,642 34,643 34,643
34,642 34,643 34,643
TOTAL EXPENDITURES AND OTHER $ 14,613,143 l $ 15,403,130 | $ 16,313,770




Fund 101 Department 101
Commissioners

Fund 101 Department 131
Circuit Court

Fund 101 Department 136
District Court

Fund 101 Department 141
Friend of Court

Fund 101 Department 148
Probate Court

Fund 101 Department 149
Circuit Ct--Family Division

Fund 101 Department 172
County Administrator

Fund 101 Department 191
Elections

Fund 101 Department 215
County Clerk

Fund 101 Department 225
Equalization

Fund 101 Department 229
Prosecuting Attorney

FTE s

FTE s

FTE s

16

FTE s

11

FTE s

FTE s

FTE s

FTE s

FTE s

FTE s

FTE s
12.6

Shiawassee County

Proposed 2017

Staffing Budget - General Fund

Honorarium
42,455

Salary
310,082

Salary
589,090

Salary
419,516

Salary
243,509

Salary
297,497

Salary
95,000

Salary
31,168

Salary
218,854

Salary
33,041

Salary
580,795

11

Benefit Costs
75,836

Benefit Costs
129,683

Benefit Costs
333,299

Benefit Costs
267,601

Benefit Costs
98,737

Benefit Costs
159,422

Benefit Costs
53,816

Benefit Costs
23,911

Benefit Costs
129,507

Benefit Costs
37,818

Benefit Costs
284,714

Total

Total

Total

Total

Total

Total

Total

Total

Total

Total

Total

118,291

439,765

922,389

687,117

342,246

456,919

148,816

55,079

348,361

70,859

865,509



Fund 101 Department 236
Register of Deeds

Fund 101 Department 245
Surveyor

Fund 101 Department 253
Treasurer

Fund 101 Department 258
Technology Services

Fund 101 Department 265
Building and Grounds

Fund 101 Department 275
Drain Office

Fund 101 Department 301
Sheriff

Fund 101 Department 310
Security

Fund 101 Department 333
Secondary Rd Patrol

Fund 101 Department 351
Jail

FTE s

FTE s
0.5

FTE s

4.5

FTE s

FTE s

FTE s

FTE s

18

FTE s

FTE s

FTE s
24.5

Salary

Salary

Salary

Salary

Salary

Salary

Salary

Salary

Salary

Salary

154,938

6,261

153,547

104,742

183,336

936,011

173,733

150,972

1,106,333

11

Benefit Costs
102,053

Benefit Costs
1,609

Benefit Costs
111,959

Benefit Costs

Benefit Costs
71,943

Benefit Costs
125,550

Benefit Costs
892,430

Benefit Costs
46,311

Benefit Costs
146,761

Benefit Costs
941,379

Total

Total

Total

Total

Total

Total

Total

Total

Total

Total

256,991

7,870

265,506

176,685

308,886

1,828,441

220,044

297,733

2,047,712



Fund 101 Department 426
Emergency Services

Fund 101 Department 603
Animal Control

Fund 101 Department 805
Community Development

General Fund Total

FTE s Salary Benefit Costs Total
0.73 52,506 15,440 67,946

FTE s Salary Benefit Costs Total
1 33,397 21,992 55,389

FTE s Salary Benefit Costs Total
0.5 20,303 5,222 25,526
5,937,086 4,076,993 10,014,080

11
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Special Revenue
Funds
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